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NEIGHBORHOOD  OF  AFFORDABLE  HOUSING  (N.O.A.H.) 

28  Paris  Street 

East  Boston,  MA  02128 

567-2750 

June  24,  1987 

Stephen  Coyle,  Director 

Boston  Redevelopment  Authority 

Planning  and  Zoning  Department 

Room  957 

Boston  City  Hall 

Boston,  MA  02201 

Dear  Mr.  Coyle, 

Enclosed  is  the  application  for  239  Trenton  St.,  sponsored 
by  the  Neighborhood  of  Affordable  Housing  (N.O.A.H.),  a  community 
based,  non-profit  housing  development  corporation  in  East  Boston. 
N.O.A.H.  is  proposing  to  build  four  affordable  condominiums  in  a 
very  attractive,  manufactured  housing  design  on  this  10,000  sq. 
ft.  parcel  on  Eagle  Hill. 

We  are  trying  to  address  the  crisis  in  family  housing  by 
building  a  two  bedroom,  two  three-bedrooms  and  a  four  bedroom 
unit  in  a  quadraplex  structure.  No  variances  are  required.  The 
two  bedroom  is  designed  for  handicapped  access.  The  sales  prices 
will  range  from  near  $63,000  to  near  $105,000  for  first  time 
homebuyers.  We  are  making  every  effort  to  build  in  deeper 
subsidies.  Urban  Edge,  a  leader  in  the  field  of  affordable 
housing,  is  the  developer. 

East  Boston  needs  new  affordable  units  because  most  of  our 
housing  stock  (90%)  was  built  before  1920  and  there  has  been  a 
significant  loss  (14,552:  13,178  -  6%)  of  units  between  the  1970 
and  1980  census.  Private  developers  are  not  responding  to  this 
crisis.  There  is  an  increasing  number  of  condominium  conversions 
(53  so  far  this  year)  and  one  and  two  bedroom  condo  construction 
with  prices  from  $90,000  to  $175,000.  These  are  beyond  the  means 
of  most  residents  who  want  to  own  a  home. 

Except  for  our  waterfront,  there  is  little  land  remaining 
upon  which  housing  can  be  constructed.  Although  there  are  many 
vacant  lots,  they  are  too  small  for  development  given  today's 
zoning  standards.  This  makes  publicly  owned  land  a  key  to  future 
development  of  affordable  units.  This  particular  site  then  needs 
to  be  made  available  for  ventures  which  intend  to  maximize  the 
use  of  public  resources  for  affordable  housing.  We  believe  our 
proposal  meets  these  criteria. 

To  ensure  that  East  Boston  would  have  the  quality  housing 
which  we  need,  N.O.A.H.  selected  Urban  Edge  Housing  Corporation 
of  Jamaica  Plain  as  our  development  consultant.  We  signed  an 
agreement  with  them  two  years  ago   to  develop   the  Trenton  Street 


site  because  they  are  well  known  as  leaders  in  the  field  of 
affordable,  multicultural  housing  and  they  have  the  necessary 
experience  in  developing  manufactured  housing.  Our  board  is  very 
pleased  with  the  sensitivity  of  their  architectural  adaptation  to 
East  Boston's  profile.  And  we  are  also  glad  that  they  were  able 
to  design  a  handicapped  unit  to  meet  the  needs  of  this 
population . 

While  N.O.A.H.  is  a  broad-bsed  CDC  with  many  members  on 
Eagle  Hill,  we  are  also  sensitive  to  hearing  the  concerns  of 
abuttors.  In  fact,  we  hired  a  neighbor  last  summer  to  begin 
outreach  to  the  neighborhood  -  she  got  a  good  response  from  the 
area.  We  are  also  continuing  to  dialogue  with  residents  by 
attending  kitchen  meetings,  doing  a  "drop"  of  our  plans  to  area 
residents  and  by  writing  to  the  PZAC  and  the  East  Boston  Land  Use 
Council.  Overall,  we  believe  we  have  significant  support  in  our 
community  for  our  proposal. 


As  an  organization  of  community  residents  (see  Appendix  for 
further  description  of  N.O.A.H.),  we  would  be  delighted  to 
undertake  the  development  of  239  Trenton  St.  since  it  means  the 
addition  of  much  needed  family  units  in  our  community.  We  are 
very  pleased  with  the  design  and  the  way  it  fits  into  the 
neighborhood.  Finally,  we  look  forward  to  working  with  our 
neighbors  and  the  BRA  on  this  development.  We  are  anxious  to 
proceed. 

subi 


espectfully    suhaiit^d,     s 


fames    Al 
'resident,    N.O.A 


H. 


Wilton  edge  buawg  wpw&m 
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June   29,    1987 


Stephen  Coyle,  Director 
Boston  Redevelopment  Authority- 
Planning  &  Zoning  Department 
Room  957 

Boston  City  Hall 
Boston,  MA   02210 

Re:   Parcel  EB-24 

239  Trenton  Street 

Dear  Mr.  Coyle: 

We  are  pleased  to  join  with  the  Neighborhood  of  Affordable 
Housing  NOAH)  in  submitting  the  enclosed  proposal  for  the 
redevelopment  of  the  above-captioned  parcel. 

As  the  enclosed  information  describes  in  detail,  we  are  proposing 
to  develop  four  condominium  apartments  for  sale  to  qualified 
owner-occupants  at  prices  which  are  below  current  market  levels. 
One  of  these  apartments  will  be  adapted  for  wheelchair  users. 
The  proposed  building  is  a  modified  version  of  a  manufactured 
structure  we  have  successfully  completed  on  four  sites  in  Jamaica 
Plain. 

Even  with  the  cost  savings  attributable  to  using  a  manufactured 
building  system,  it  will  not  be  possible  to  market  these 
condiminiums  at  prices  which  are  substantially  below  market 
levels  without  additional  subsidies.   Therefore,  we  have  proposed 
three  financing  options  with  different  levels  of  subsidy.   The 
most  affordable  option  includes  5%  permanent  financing  available 
through  the  Massachusetts  Housing  Partersnip's  Homeownership 
Opportunity  Program  (HOP),  LEND  funding  and  linkage 
contributions,  and  allows  all  four  units  to  be  affordable  to 
households  with  incomes  below  80%  of  local  median  levels.   The 
least  affordable  option  includes  only  5%  HOP  financing  and  allows 
one  unit  to  be  affordable  to  households  earning  less  than  80%  of 
median  income  levels,  with  the  remainder  affordable  to  households 
qualifying  for  the  higher  7.9%  permanent  HOP  financing. 

The  proposed  development  team  will  include  NOAH  as  sponsor  and 
Urban  Edge  has  developer  and  architect.   Urban  Edge  will  also  act 
as  general  contractor  or  will  obtain  the  services  of  one  of  the 
general  contractors  it  has  used  on  comparable  prior  developments. 


Ltr.  to  Stephen  Coyle 
June  29,  1987 
Page  2 


Please  do  not  hesitate  to  contact  either  Larry  Braman  or  myself 
if  you  should  need  any  additional  information. 

Sincerely,  -   .  / 

M-fi-Ut*  kU 


Mossik  Hacobian 
Executive  Director 


LB/elo 
Coyle 


I . B    Relevant  Past  Experience  of  Developer 

Urban  Edge  has  completed  16  units  in  four  manufactured 
buildings  in  Jamaica  Plain  which  are  similar  in  design  to 
the  one  being  proposed  for  239  Trenton  Street.   The  first 
two  buildings  were  completed  at  105  Forest  Hills  Street  in 
1985.   One  building  at  22  Granada  Park  was  completed  in  the 
fall  of  1986  and  one  building  at  201  Boylston  Street  in  May 
1987. 

Urban  Edge  has  provided  development,  design,  construction 
supervision,  marketing  and  condominium  training  services  to 
all  of  these  projects. 

These  developments  have  all  been  marketed  to  households  who 
qualify  for  tax-exempt  permanent  financing  through  the 
Massachusetts  Housing  Finance  Agency.   Half  of  these 
households  must  also  have  incomes  which  are  at  or  below  80% 
of  local  median  levels. 

All  four  of  these  completed  developments  received  Community 
Development  Block  Grant  subsidies  through  the  City  of 
Boston's  New  Housing  Initiatives  programs.   Front  money  was 
also  made  available  from  the  Commonwealth's  MAP/TAP 
Program . 

Pictures  of  some  of  these  developments  are  included  in  the 
following  pages. 

For  additional  information  and  news  articles  about  the 
proposed  developer,  please  see  Appendix  B  to  this  proposal. 


II.   FINANCIAL  SUBMISSION 

A.  Summary  of  Proposal:  Unit  mix,  ownership  and 

af fordabiiity ,  resale  controls,  design  concept, 
permissive  zoning,  community  support,  development 
schedule  and  proformas. 

B.  Letters  of  Interest  for  Construction  and 
Permanent  Financing. 


II.   FINANCIAL  SUBMISSION 


Summary  of  Proposal 

Number  and  Type  of  Units:   The  proposed  project  will 
include  four  living  units,  consisting  of  one  2-bedroom 
unit,  two  3-bedroom  units  and  a  4-bedroom  unit.   All  of  the 
units  except  the  two-bedroom  are  duplexes.   The  two-bedroom 
unit  will  be  adapted  for  wheelchair  users.   The  proposed 
unit  mix  and  unit  sizes  are  shown  as  follows: 

Net 
Unit  No.  Type  Area 

1  3-bedroom  1  I- 56  s.f. 

2  2-bedroom/HP  744    s.f. 

3  3    bedroom  1146    s.f 

4  4-bedroom  1428    s.f. 


Ownership  and  Af f ordability:    All  four  units  will  be  sold 
as  condominiums.   Buyers  who  purchase  a  unit  below  market 
prices  must  be  first-time  homebuyers  and  will  be  required 
to  be  owner-occupants.   Each  unit  will  have  its  own 
adjacent  private  outdoor  porch  or  yard,  and  an  off-street 
parking  space.   Owners  will  share  common  areas,  including  a 
large  yard  at  the  rear  of  the  building. 

This  development  is  more  difficult  to  make  affordable  than 
some  similar  projects  we  have  completed  for  three  main 
reasons:  1)   condominium  insurance  costs  have  doubled  over 
the  past  year  and  a  half,   2)   underwriters  of  permanent 
financing  are  applying  increasingly  strict  standards  with 
respect  to  allowable  debt  and  allowable  percentage  of 
income  available  for  housing  expenses,  and  3)   construction 
costs  have  increased  not  only  in  response  to  market 
pressures  but  as  a  result  of  more  stringent  local  building 
requirements  for  manufactured  housing. 

In  order  to  maximize  af fordability  of  this  project  for 
households  with  incomes  below  80%  of  local  median  levels, 
we  are  proposing  to  use  not  only  5%  Homeownership 
Opportunity  Program  (HOP)  financing  for  each  qualifying 
household,  but  also  LEND  deferred  permanent  loans  and  linkage 
contributions  to  further  reduce  purchase  prices  for 
qualifying  households. 

Based  on  discussions  with  the  City  of  Boston's  Department 
of  Public  Facilities  Department  (PFD)  we  understand  that 
LEND  funds  are  available  on  a  competitive  basis  for  long- 
term  loans  of  up  to  30  years  and  are  deferred  until  resale 
or  refinancing.   The  maximum  loan  amount  is  $10,000  and 
qualifying  borrowers  must  pay  3%  simple  annual  interest. 
Based  on  discussions  with  both  PFD  and  the  Housing  Trust, 
we  also  understand  that  linkage  funds  would  also  be 


available  on  a  competitive  basis  and  that  linkage 
allocations  for  this  type  of  development  might  average 
$10,000  per  affordable  unit. 

A  final  negotiation  and  allocation  of  such  subsidies  would 
only  occur  after  preliminary  designation,  and  after  the 
developer's  application  to  PFD,  MHP  and  the  Housing  Trust 
for  such  financing  were  processed  and  approved. 

For  the  purposes  of  this  proposal,  however,  we  have  had  to 
make  certain  assumptions  about  the  availablity  of  such 
financing,  and  are  proposing  three  af f ordability  options. 

The  first  option  is  the  most  favorable  and  includes  for 
each  affordable  unit  5%  HOP  financing,  a  $10,000  LEND 
deferred  loan  and  an  $8,000  linkage  contribution.   The 
second  option  excludes  the  linkage  contribution  and  the 
third  option  excludes  both  linkage  and  LEND. 

Schedules  summarizing  each  option  are  included  below,  and 
more  detailed.   Information  is  included  in  operating 
proformas  in  Appendix  J. 


Option  ]_    (HOP/LEND/Linkage) 


Unit  # 

Type 

Price 

Assumed 
Hsehld  # 

Minimum 

Income 

Needed 

Income 

Group 

Served 

1 

2 
3 

4 

3  BR 

2  BR/ HP 

3  BR 

4  BR 

$79,000 
63,000 
79,000 
80,500 

4 
2 
4 
5 

$26,950 
21 ,550 
26,950 
28,400 

<80% 
<80% 
<80% 
<80% 

Unit  # 

Type 

Op 

tion  2  (HOP/LEND) 

Assumed 
Price       Hsehld  # 

Minimum 

Income 

Needed 

Income 

Group 

Served 

1 

2 
3 
4 

3  BR 

2  BR/HP 

3  BR 

4  BR 

$79,000 

63,000 

102,500 

105,000 

4 
2 
5 
6 

26,950 
21 ,550 
40,230 
42,139 

<80% 

<80% 
Mod-HOP 
Mod-Hop 

Unit  # 

Type 

Op 

tion  3  (HOP 
Price 

only) 

Assumed 
Hsehld  # 

Minimum 

Income 

Needed 

Income 

Group 

Served 

1 

2 
3 
4 

3  BR 

2  BR/HP 

3  BR 

4  BR 

82,500 
89,500 
98,000 
44,500 

4 
2 
4 
5 

26,700 
34,650 
38,660 
40,380 

<80% 
Mod-HOP 
Mod-HOP 
Mod-HOP 

For  the  purpose  of  comparing  these  af fordability  goals 
with  those  in  other  proposals,  please  note  that  we  have 
made  certain  conservative  assumptions  to  insure  that  the 
goals  we  have  set  can  be  met  and  that  the  marketing  and 
sales  process  is  completed  on  schedule.   These  assumptions 
are  described  below. 

In  all  cases,  the  average  or  below-average  household  size 
for  each  unit  type  has  been  assumed  for  purposes  of 
establishing  the  applicable  income  ceiling,  and  therefore 
the  maximum  affordable  purchase  price. 

In  all  cases,  a  marketing  window  or  "cushion"  of  at  least 
10%  of  the  applicable  income  ceiling  is  used  to  determine 
minimum  required  income  on  which  the  affordable  purchase 
price  is  based. 

No  units  are  priced  at  market  levels.  All  units  are  priced  below 
market  levels,  and  are  targeted  to  households  with  incomes  either 
below  80%  of  local  median  levels,  or  below  levels  required  to 
qualify  for  moderate-HOP  7.9%  30  year-permanent  financing.  Some 
of  these  limits  have  increased  above  those  included  with  the 
request  for  proposals,  and  are  currently  assumed  to  be  as  follows: 

Household       80%  of        Moderate 
Size  Median        HOP  or  MHFA 


1  $20,950  $35,000 

2  23,900  40,000 

3  26,900  41,500 

4  29,900  43,000 

5  31,750  44,500 

6  33,650  46,000 


If  market  prices  were  assumed  for  any  unit  not  targeted  to 
a  household  below  the  80%  median  limit,  both  Option  2  and 
Option  3  could  accommodate  an  additional  household  below  the 
80%  median  limit. 

Carrying  costs  used  to  determine  af fordability  are  shown  in 
Appendix  J  and  include  replacement  reserve  contributions 
and  a  3%  LEND  annual  interest  payment,  where  applicable. 

Long  Term  Af fordability ;   Buyers  who  purchase  a  unit  below 
market  prices  will  be  required  to  sign  a  Resale  Agreement 
which  limits  appreciation  of  their  unit  for  a  certain 
number  of  years  after  initial  purchase.   Urban  Edge 
currently  uses  a  Resale  Agreement  approved  by  the  City  of 
Boston  which  controls  conditions  of  resale  for  10  years 
after  initial  purchase.   A  detailed  explanation  of  this 
agreement  is  provided  in  Appendix  H. 


Design  Concept:   The  first  major  goal  for  the  physical 
design  of  this  project  is  to  provide  a  building  that  blends 
well  with  the  surrounding  buildings.   Therefore,  proposed 
design  is  essentially  two  wood-frame  triple-deckers 
attached  at  one  end  and  sharing  a  central  staircase  and  a 
main  entryway  with  a  gabled  roof.   Like  the  flat-roofed 
triple  deckers  immediately  adjacent,  the  proposed  structure 
has  fanned  bays  at  the  front  corners  and  is  capped  by  a 
substantial  cornice. 

The  exterior  finish  of  the  proposed  building  is  wood 
clapboard  with  wood  trim  at  corners,  floor  lines  and  around 
door  or  window  frames.   Double-hung  wood  windows  are  shown 
in  the  attached  elevation  as  2-over-1,  but  are  also 
available  up  to  4-over-4. 

A  photo  collage  included  in  Section  III. A   of  this  proposal 
shows  adjacent  buildings  on  both  sides  of  Parcel  24;  a 
street  elevation  included  in  Section  III.D  shows  the 
relationship  of  these  adjacent  buildings  to  the  proposed 
development . 

The  second  major  design  goal  of  this  project  is  to  maximize 
af fordability  by  keeping  construction  costs  as  low  as 
possible  while  keeping  construction  quality  standards  high, 
and  providing  as  many  amenities  as  possible.   This  goal  is 
achievable  in  part  because  the  six  "modules"  which  comprise 
the  building  are  manufactured  on  an  indoor  assembly  line. 
After  all  the  finish  work,  appliances,  and  fixtures  are 
installed  at  the  factory,  the  modules  are  brought  to  the 
site  by  flatbed  truck  and  placed  on  a  foundation  by  a 
crane.   (See  applicable  news  article  at  end  of  Appendix  B) 

Some  of  the  amenities  provided  with  these  buildings 
include:  double-glazed  wood  windows  with  thermal  breaks  and 
exterior  screens,  a  building  envelope  which  exceeds  the 
requirements  of  the  Massachusetts  Energy  Code, 
washer/dryer  hookups  in  each  unit,  and  1  1/2  baths  in  the 
3-  and  4-bedroom  units. 

Permissive  Zoning:   The  subject  development  has  been 
planned  so  as  not  to  require  zoning  variances. 

Community  Support:   The  sponsor  of  the  proposed 
development  is  an  East  Boston-based  non-profit  housing  and 
service  organization  with  a  membership  of  145  community 
residents,  many  of  whom  reside  in  the  neighborhood  where 
the  subject  parcels  are  located.   The  membership  controls 
the  organization  by  electing  Directors  annually  to 
staggered  terms  on  a  23-member  Board  of  Directors. 

The  project  sponsor  has  also  been  in  contact  with  the 
surrounding  neighborhood  for  the  past  year  to  both  keep  the 
sponsor  informed  about  the  concerns  of  the  immediate 
neighborhood  and  keep  the  immediate  neighborhood  informed 


about  the  planning  process.   Last  year  an  outreach  worker 
was  hired  to  begin  discussions  with  residents  in  the 
immediate  project  area.   A  copy  of  an  initial  outreach 
letter  sent  to  these  residents  is  included  in  Appendix  I. 
Appendix  I  also  includes  copies  of  support  letters  for  the 
proposed  project  from  local  agencies  and  individuals. 

Development  Schedule:   Development  of  this  project  is 
expected  to  take  no  longer  than  eight  months  from 
acquisition  to  sales  closings.   Milestones  in  the 
development  process  are  shown  as  follows: 

Construction  Start:  4  months  after  acquisition 

Module  Delivery:  5  months  after  acquisition 

Construction  Completion:  8  months  after  acquisition 

Last  sale  closing:  10  months  after  acquisition 

This  schedule  assumes  that  weather  will  permit  starting 
excavating  for  foundations  two  months  after  acquisition. 
If  acquisition  occurs  in  late  fall,  the  start  of 
construction  would  probably  have  to  wait  until  spring. 

Proformas:   The  condominium  development  proforma,  sales 
prororma  and  operating  proforma  are  found  on  tne  next 
three  pages  in  the  format  provided  with  the  request  for 
proposals,.   More  detailed  operating  and  development 
proformas  are  provided  in  Appendix  J. 


Project:    Parcel  24 
Developer:  UEHC 


6/29/87 
Contact 


Larry  Braman 
522-5515 


RESIDENTIAL  CONDOMINIUM  DEVELOPMENT  PROFORMA 
(Estimates  in  1988  dollars) 


TAL  HARD  COSTS 

Condominium  Units 

$/GSF: 

$40 

$243,700 

Unit  Finishes 

$/NSF: 

incl.  above 

Parking 

$/GSF: 

see  site 

costs 

(#  spaces:  4  ) 

Site  Costs 

$/GSF: 

$4 

$26,000 

Premium  Costs 

$/GSF: 

n.  a 

Other 

$0 

$269 

700 

TAL  SOFT  COSTS 

Architect/Engineer 

$26,500 

Marketing,  etc. 

$16,000 

Development  Cost/F 

ee 

$22,000 

Legal/Closing 

$6,000 

Constr.  Interest 

$14,588 

Financing/ Closing 

see  legal/clsg 

R.E.  Taxes 

$0 

Other  Carrying  Costs 

$3,570 

Sale  Period  Costs 

( included 

above) 

$88 

658 

CONTINGENCY* 


$11,170 


TOTAL  CONDOMINIUM  DEVELOPMENT  COSTS 

Soft  Cost  as  *  Hard  Cost         33* 
Soft  Cost  as  *  TDC  24* 


$369,528 


*)  NOTI 


Contingency  is  10*  of  construction  costs  not  including 
cost  of  manufactured  units 


Project:    Parcel  24  6/29/87 

Developer:  UEHC  Contact:  Larry  Braman 

522-5515 


CONDOMINIUM  SALES  PROFORMA 
(Estimates  in  1988  dollars) 
(Using  5*   Inflation  from  1987) 

CONDOMINIUM  UNITS  OPTION  1       OPTION  2       OPTION  3 


Gross  Sales  Proceeds  $301,500       $349,500       $369,500 

Gross  Sales/NSF  $67  $78  $83 

Less  Total  Development  Cost*  $301,500  $349,500  $369,500 
Total  Cost/NSF  $67  $78  $83 


Net  Profit  not  applicable- 

Return  on  Gross  Sales 

(Net  Profit/Gross  Sales) 


CONDOMINIUM  PARKING 


(not  applicable;  parking  is 
included  in  cost  of  units) 


TOTAL  SALES 

Gross  Sales  Proceeds  $301,500       $349,500       $369,500 

Less  Total  Development  Cost*       $301,500       $349,500       $369,500 

Net  Profit  not  applicable 

Return  on  Gross  Sale3 

(Net  Profit/Gross  Sales) 

Return  on  Equity  not  applicable 

(not  applicable) 


*)  NOTE:  Development  costs  shown  are  net  of  proposed  additional 

subsidies,  which  are  shown  for  each  option  as  follows: 

SUBSIDY  PROPOSED 

LEND  permanent  loan  $40,000        $20,000             $0 

($  per  unit)  $10,000        $10,000 

Linkage  contribution  $28,000             $0             $0 

($  per  unit)  $7,000 


D,vlop«rUrban    Edge    Housing        Tel.    #/Contact  Person    Larry    Rraman 
Corporation  (617)522-5515 

CCNTCMINIUM  COST   0?  OWNERSHIP   PRO    FORMA 

(Estimates   in   l^Dollars) 

(Use    52  inflation  factor   from  19j*7) 


Number  of  Units 
Average  Unit  Size    (NS?) 


Average   Unit  Price 


Average  Dovnpayment  

Studio     PLEASE    SEE   BUYER   PRO-FORMAS    FOR   THREE   FINANCING 

1  B«d       OPTIONS    IN   APPENDIX    J 

2  Bed 

Other       


Annual  Mortgage  Payment 
(    Z  on  * 


for years) 

Annual  Service  Charges  (please  specify 
membership  fees,  special  services, 
etc.) 

Total  Annual  Cost  of  Ovnership  (3efore-tax)  _ 
Total  Monthly  Cose  of  Ownership  (Before-tax). 


Market         Subsidized 

Annual  Common  Area  Charges   ($ /HST)   $ $ 

Annual  Real  Estate  Taxes  ($ /NSF)       


PF/A 


II. B.   Letters  of  Interest  from  Proposed  Funding  Sources 

Letters  of  interest  for  construction  and  permanent 
financing  are  included  in  the  following  pages. 


n 

w#East  Boston 
Savings  Bank 

Ten  Meridian  Street 'East  Boston,  Mass  02128*  617-567-1500 


June  26,    1987 


Philip  R.  Giffee 
Executive  Director  -  NOAH 
28  Paris  St. 
East  Bosotn,  MA   02128 

Dear  Philip, 

This  letter  serves  to  confirm  our  recent  meeting  during  which  we  reviewed 
your  plans  to  acquire  and  develope  the  following: 

1.  239  Trenton  Street,  Construct  four  (4)  residential  condominium 
units  (with  one  unit  being  handicap  accessible),  each  containing 
two  or  more  bedrooms,  and  the  site  allowing  offstreet  parking. 

2.  37  Lexington  Street,  Construct  three  (3)  or  four  (4)  residential 
condominium  units  (with  one  unit  being  handicap  accessible)  each 
containing  two  or  more  bedrooms,  and  the  site  will  allow  offstreet 
parking. 


It  is  our  understanding  that  NOAH  (Neighborhood  of  Affordable  Housing) 
hopes  to  acquire  the  above  parcels  via  bid  from  the  City  of  Boston,  (BRA), 
with  the  intent  of  providing  home  ownership  opportunities  to  low  and  moderate 
income  families  on  a  multi-cultural  basis. 

In  this  regard,  East  Boston  Savings  Bank,  subject  to  final  approval  by 
the  Bank's  Board  of  Investment,  is  willing  to  provide  the  financing  necessary 
for  the  acquisition  and  development  of  the  above  described  projects. 

We  are  also  willing  to  participate  in  the  end  loan  financing  via  the 
MHFA  HOP  Program. 

Sincerely, 


PFF/dlm 


Philips  F.  Treehan 
Senior  Vice  President 


Central  Square  Office  One  Bennington  Street  •  Orient  Heights  Office:  856  Bennington  Street  •  Saugus  Office:  320  Central  Street  •  Member  FDIC/DIFM 


m 


Shawmut  Bank 


June  30,  1987 


Mossik  Hacobian 

Executive  Director 

Urban  Edge  Housing  Corporation 

P.O.  Box  1209 

Jamaica  Plain,  MA  02130 

Dear  Mossik: 

We  understand  that  Urban  Edge  is  in  the  process  of  preparing  a  proposal 
to  the  Boston  Redevelopment  Authority  for  the  development  of  four 
condominium  units  in  two  buildings  on  the  vacant  lots  at  239  Trenton 
Street  and  37  Lexington  Street  in  East  Boston. 

We  also  understand  that  the  building  at  239  Trenton  Street  will  be 
similar  in  design  to  properties  at  35  Glen  Road  and  105  Forest  Hills 
Avenue,  for  which  we  have  provided  both  construction  and  permanent 
financing,  and  to  24  Granada  Park  and  201  Boylston  Street,  which  we 
presently  hold  construction  financing. 

We  will  be  pleased  to  consider  your  application  for  construction  and 
permanent  financing  for  this  project.   Please  contact  me  when  you 
have  some  details. 

Sincerely, 

C^Sane   0.  Connolly 

Commercial  Loan  Officer 
Shawmut  Bank,  NA  . 
100  Summer  Street 
Boston,  MA  02110 

JOC : JG 


Shawmut  Bank  of  Boston,  N.A.  One  Federal  Street.  Boston,  Massachusetts  02211 ,  Telephone  617-292-2000 


III.  GRAPHIC  SUBMISSION 

A.   Photo  Collage 

15.   Rendered  Elevation 

C.   Context  Plan  (1:1 00) 

U.   Site  Plan  ( 1 :4U) 

Building  &  Site  Section  (1:40) 
Context  Elevation  (1:1b) 

K.   Building  Elevation  (1:16) 

P.   Kioor  Plans  ( 1 :B) 
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APPENDICES 

A.   Sponsor's  History  and  Qual irications 


THE  NEIGHBORHOOD  OF  AFFORDABLE  HOUSING:  A  History,  Description, 
Goals  and  Program. 

A.  History:        N.O.A.H.  is  a  three  year  old  housing 
development  organization  formerly  operated  by  the  East  Boston 
Ecumenical  Community  Council  (EBECC).  NOAH  is  now  acting  legally 
and  financially  on  its  own  as  a  community  community  development 
corporation  and  is  the  sponsor  of  this  proposal  Our  goals  are  to 
develop  low/moderate  income  housing  and  to  provide  a  climate  in 
which  people  of  color  are  welcomed  and  properly  represented  in 
the  neighborhood's  housing.  These  goals  have  the  practical  effect 
of  meeting  a  critical  human  need  and  eliminating  long  standing 
barriers  to  multicultural  living,  (see  brochure  attachment).  NOAH 
has  staff  and  an  excellent  community  board  which  is  prepared  to 
sponsor  this  housing  counseling  program. 

It  is  important  to  note  that  NOAH's  parent,  EBECC,  is  a 
nine  year  old  multicultural,  multiservice  agency  serving  women, 
refugees  and  the  low  income  in  our  community.  It  was  formed  by  a 
group  of  ministers  and  laity  to  combat  the  racial  violence 
problems  which  were  not  then  being  addressed.  EBECC  has  a  strong 
and  spirited  history  of  empowering  the  disenfranchised  in  East 
Boston.  It  helped  start  the  Southeast  Asian  Refugee  Task  Force,  a 
Vietnamese  Association  and  a  Cambodian  Association,   Harbor  Me  (a 
battered  women's  service  group),  Women  of  East  Boston  and  NOAH, 
among  others. 

NOAH  grew  out  of  the  need  to  provide  housing  for  EBECC 's 
"clients."  Property  values,  rents,  and  homeownership  costs  were 
beginning  to  skyrocket  at  the  same  time  that  previously  vacant 
housing  was  being  turned  into  condominiums.  The  exclusion  of 
people  of  color  and  civil  rights  violations  were  also  a  major 
concern  to  the  agency.  EBECC 's  response,  as  always,  was  to 
organize  people  to  do  something  about  these  twin  issues.  Briefly, 
NOAH's  history  looks  like  this:  a  committee  of  EBECC  was  formed; 
neighborhood  residents  and  activists  were  called  upon;  housing 
experts  from  the  City,  State  and  Archdiocese  were  tapped;  funds 
were  raised  to  pay  a  staff  person  part  time  for  housing;  a 
separate  board  was  organized;  NOAH  incorporated;  several  sites 
and  financing  were  found  to  develop  homeownership  and  rental 
housing;  funding  was  found  for  a  full  time  worker;  NOAH  became 
its  own  CDC  and  is  now  taking  primary  responsibility  for 
organizing  housing  programs  to  meet  the  needs  of  all  the  people 
in  the  community. 

B.  Structure:        NOAH  has  developed  an  excellent, 
experienced,  multicultural  board  of  23  members.  It  represents  a 
diverse  cross-section  of  East  Boston,  racially,  sexually, 
geographically,  and  professionally.  Our  by-laws  mandate  positions 
for  Black,  Hispanic,  Vietnamese  and  Cambodian  persons.  We  have 
architectural,  engineering,  legal,  development,  financial  and 
programmatic  skills.  Representatives  from  the  anti-poverty 
agency,  APAC  (Vice-President),  the  local  family  shelter, 
Crossroads  (Executive  Director),  the  leading  elderly  advocate  in 


the  community,  the  disabled  persons  organization  (EBCARD)  and 
others  serve  on  this  board.  Twenty-one  of  the  23  members  are  from 
East  Boston  and  each  one  serves  on  one  of  five  committees 
including  Executive,  Short-term  Projects,  Planning/Long  Range, 
Finance/Fundraising,  Education/Outreach.  The  Executive  Committee 
and  the  Short  Term/Projects  Committee  are  readily  available  to 
discuss,  plan,  implement  and  monitor  a  housing  counseling 
program.  The  Executive  Committee  meets  at  least  once  a  month  and 
is  empowered  to  act  on  behalf  of  the  board.  The  Projects 
Committee  is  prepared  to  monitor  the  "soft"  programs  such  as 
housing  counseling  and  our  PFD  funded,  $40,000  Senior  Home  Repair 
Program. 

The  staff  of  NOAH  consists  of  an  experienced  program 
manager  and  housing  development  organizer.  He  is  a  homeowner  of 
16  years  in  the  community  and  has  been  active  on  housing  and 
civil  rights  issues  during  these  years.  He  has  had  the  primary 
responsibility  for  supervising  EBECC's  housing  programs  and  the 
development  of  NOAH  for  the  past  several  years.  He  recently  was 
given  an  award  by  the  Boston  Fair  Housing  Commission  (as  was  the 
Coordinator  of  EBECC )  and  he  chairs  the  Housing  Committee  of  the 
Greater  Boston  Civil  Rights  Coalition.  He  is  a  co-founder  of 
Shelter  Inc.  He  has  supervised  programs  at  the  Cambridge  Housing 
Authority,  and  rehabilitated  homes  in  East  Boston.  It  is  now  his 
responsibility  to  make  NOAH  not  only  a  developer  but  the  focal 
point  for  housing  advocacy  -  and,  with  EBECC,  the  leader  in 
fostering  equal  rights  for  all  persons  in  the  community. 

C.   Programs:      NOAH  is  presently  nearing  site  control  on  three 
projects  including:   a)  manufactured  housing  (4-7  units)  on  two 
BRA  owned  sites.  These  would  be  "econominiums "  developed  in 
collaboration  with  Urban  Edge,  Inc.  Public  Facilities  used  to 
provide  write-down  costs  but  now  guarantees  low  interest 
mortgages  for  this  program.  The  cost  will  be  approximately 
$250,000.   b)  brick-built  housing  (14  units)  on  Massachusetts 
Turnpike  Authority  and  City  of  Boston  land.  NOAH  has  an  agreement 
with  the  Bricklayers  Union  to  develop  14  affordable  condominiums 
on  this  dilapidated  site.  We  are  in  consultation  with  PFD  staff 
about  utilizing  Mass.  Housing  Partnership  funding  to  bring  costs 
down  further.  This  will  be  approximately  a  $1.2  million  project, 
not  including  adjacent  land  suitable  for  recreation  space,  c)  the 
purchase/rehab  program.  NOAH  has   raised  $30,000  from  Peace 
Lutheran  Church  in  Wayland  to  purchase  vacant,  private 
three-deckers  and  rent  to  low  income  people.  We  will  use  a 
mixture  of  resources  to  develop  this  property  possibly  including 
PFD's  rental  rehab  program.  We  have  made  an  offer  on  a  building 
for  $96,000  and  it  needs  about  $70,000  in  repairs.  Our  goal  is  to 
do  ten  homes  like  this.   d)  NOAH  is  supervising  a  $40,000  Senior 
Home  Repair  Program  funded  by  PFD.  This  is  a  one  year  old  program 
which  does  safety  related  repairs  for  senior  homeowners  and 
disabled  persons.  For  NOAH,  housing  counseling  is  the  logical 
extension  of  the  work  NOAH  is  proposing  and  EBECC  has  been  doing 
all  along.  Low  income  women,  families  and  people  of  color  are 
people  in  the  community  most  in  need  of  services  and  a  segment  we 


want  to  reach  since  homeownership  costs  often  keep  these  people 
from  participating  fairly  in  the  market. 
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LOCAL  ACTIVISTS  WIN 
FAIR  HOUSING  AWARD 


by  BARBARA  DMJSCOLL 


I 


find  affordable 


i  throwing  Suulh- 
ty,  helping  them 
sing  and  neces- 


I  of  thair  work  ad-       m 

Culturc  sharing  is  a  large  part  of 
thb  program  Seeking  to  develop  ap- 

ut   BoaWn  P"""'""  *™n«  a11  P~P'e  ,n  *• 

»    me    »«""™  community.    Roaal    said    tht    yearly 

rkumemcal     Community     Council   I  . ,i,,.-.i    .„.„,    -f_„„.i    „f 

.EBECCby^C^.F^Houain*:  fS^SS^mSLSSjoj!- 


Houaing        Development        Coor- 
inator  for  BBBCCl  Project  NOAH 

Neighborhood  of  AtTordabU   Houa- 


Phil  GifTee 
arith  EBECC's  Sister  Carole 
Rossi  for  her  contribution*  aa  a 
founding  member  of  Women  Across 
the  City.™  a  group  which  brings  to- 

-  i.i!  'ir.il  backgrounds  from  many  of 
Beaton's  neigh  bo  rhooda. 

"From  the  beginning  we've  been 
dedicated  to  helping  people  have  aC- 


and     Gi.Tee's     role* 


Unity"  bnngB  Hispanic 

bodian,    Vietnamese    and    Haitian 

people  together  to  share  music,  food 

Other  ways  EBECC  helps  integ 
rate  immigrants  into  the  communit> 
ia  by  training  tutors  to  teach  them 
English  aa  a  second  language  and 
through  an  informal  program  to  help 

applv  for  jubti 

-Women  Aero**  the  Cu>  "  waa  rec 
ognited  by  the  commission  for  laying 
the  groundwork  for  fair  housing  b> 
"increasing  mutual  respect  amonp 
the  people  of  the  City  of  Boston  said 
Wright 
The  group,  comprised  of  women  in 


"There  are  a  lot  of  things 
in  the  way  of  this."  she  said 

Since   1978  when  racial  violence 
plagued   East   Boaton.   EBECC   hai> 


especially   immigrants  adjusting  to 

Boston,  deal  with  unemployment, 
housing    problems   and   youth   con 

EBECC's  work  m  houaing  advo 

and  going  after  landlords  who  ra- 
cially discriminate  or  take  adtan 
Cage  of  immigrants  Today  Project 
NOAH  is  rvMr-.rv.mg  to  the  acute 
shortage  of  affordable  housing  in 
East  Boston  by  becoming  a  houaing 
development  corporation. 

Now  working  to  acquire  land  at  the 
corner  of  Decatur  and  London  Streets 
for  the  development  of  14  units  of 
homeownership  housing,  as  well  as 
bidding  for  land  on  Trenton  Street 
for  fuur  housing  units,  NOAH  plans 
to  rehabilitate  three-decker*  and 
rent  them  to  low-income  families, 
Rossi  said 

"We've  formed  a  viable  housing  or 


said  Rose  Wngh 
for  the  commiaaioi 
another  program  ct 


bringing    people    together, 


to  socialite,  pra> 
i  about  parenting 
education,  housing,  faith  and  iden 
tity,  Sr    Rossi  said 

By  bringing  the  group  of  45  womei 
together  from  Eaat  Boston.  Charles 
town.  Jamaica  Plain,  South  Boston 
and  Columbia  Point,  inter-cultural 
understanding  is  buill  and  prob 
worked  out.  said  Sr  Rossi,  one  c 
nuns  who  founded  the  group 

"Sometimes  the  barriers  that  ■ 
between     the     neighborhoods 
people  from  enjoying  the  city." 


By  meeting  in  a  different 
eighborhood  each  time,  the  group 
builds  up  a  sense  that  people  i 

nay  live."  Sr  Doyle  said. 
There  is  a  tendency  toward  ra 
u&undersLanding   when  people 
time     isolated    within    their    own 
eighborhoods  and  develop 


ower  when  they're  in  solidarity 
nth  each  other,  there  is  no  limit  to 
/hat  we  can  do  to  contribute  to  mak- 

a  all  it  ha*  to  offer,  said  9r  Roaei  a 


Senior  Home  Repair  Program  Operated 
3y  £B  Ecumenical  Community  Council 


e  oi  the  best  barga 

-.   d    -    : pair-,  for  people  even 

cniur    hurnco»n:r,     r.     East 

-    jre  not  always  directly 

nn  is  the  Senior  Home  Re  •  in 

i  ei;    elated 

ram  operated  by  the  Easi  B.  s- 

:     he    ihings    EBECC   is 

Ecumenical     Community 

most  proud  of  is  lhal  we  have  been 

cii  [EBECO.    The  program 

able  10  serve  a  number  of  disabled 

issisted  fifty  senilis   since 

or  landicappcd  people.   We  have 

n  in  April  of  last   ^edr    The 

not  nad  to  do  extensive  repairs  but 

c    Facilities    Department     ri 

-      lave  put   in   handrails,  porch 

>n  recerJtly  awarded  EBECC 

rals.    i    bathroom    fixture    and 

Raillnc  replaced  for  handicapped  person. 


The   program   was  designed  to 

We  try   to  help  everyone  who 

help  senior  homeowners  live  a  bel- 

calls us  but  in  some  cases  we're  not 

ter  life  in  their  own  homes  by  mak- 

:he program  to  call.  For  example. 

ing  needed  repairs  seniors  cannot* 

we  do  not  serve  tenants  because  it 

ordinarily  make.  EBECC  made  its 

is  the  landlord's  responsibility  to 

program  so  that  the  focus  is  on 

make  safety  repairs.  We  will  make 

safety   related   repairs  only    This 

exceptions  for  handicapped  per- 

includes doors,  locks,  stairs,  some 

sons.  And  we  do  not  do  cosmetic 

porch     work     and     handicapped 

things  like  painting  or  hanging  kit- 

access. Usually  repair  costs  cannot 

chen  cabinets  or  putting  up  shee- 

exceed  S300. 

trock.   etc.   Nor  can   we  do  very 

What  makes  the  program  work 

heavy  items  like  replacing  a  whole 

so  well  is  that   not  only   are  the 

porch  or  a  roof  or  a  residing  We 

material  costs  paid  for  b>  the  pro- 

strongly recommend  you  call  us  so 

gram,   so  "is    the   Cabot    is    cell 

-ccan  find  out  about  ihe  problem. 

EBECC  hired   a  local   carpenter. 

EBECC  NOAH    is   pleased   to 

■\nlhony     D'Andrea.     to     Jo    the 

Dffei  the  Senior  program  (or  East 

repairs. 

Boston*!  senior  citizens,  If  you  are 

There  are  at  least  two  other  rea- 

senior    or     know     a     senior 

sons    the    program    ha . 

homeowner  who  needs  assistance. 

smoothiy  so  far.  The  first  ji  tl.csc  ., 

and  they  have  a  low  income  and 

the  Senior  Home  Repair  Council* 

r.-ed  >a:eiy  repairs,  please  call  us  at 

which   meets  every    two  weeks  to 

567-2750,  Ask  for  Alfreda  or  Phil. 

examine   the   cases    and    ^ive   gui- 
dance to  the  program    The  Council 

is  made  of  seniors  thcmselses  who 

represent  various  agencies  in  town 

like  APAC.  the  Social  Centers.  Ihe 

Health    Clinic,    the    library,    the 

Anna     DeFromo     Center     and 

EBECC  itself. 

Some  of  the  people  the  program 

serves  need  onlvammor  repair  like 

a  lock  installation   Others  need  a 

new  outside  door  so  sandals  can- 

not get  into  the  house  Other  peo- 

ple need  extensive  repairs  like  par! 

of  a  porch.  Of  course,  many  people 

need  more  than  one  item  and   »e 

can  do  them  if  they  cost  under  S300 

»nd  n  doeint  make  others  wait  too 
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ECM's  Special  Meeting 


Participants  in  the  meeting  included,  from  left,   Pbilip  Giffee,    Tbe  Rev.  Mary 
Glasspool,  moderator,  Ricardo  Millett,  Cbuck  Turner,  and  William  Traynor. 


BUILDING  THE  CITY:  THE  CASE 
FOR  COMMUNITY  CONTROL  OF 
DEVELOPMENT 

On  Thursday,  19  March,  the 
Episcopal  City  Mission  held  its 
semi-annual  Special  Meeting  at 
Morville  House.  Entitled  Building  the 
City:  The  Case  for  Community  Con- 
trol of  Development,  the  meeting  was 
moderated  by  The  Rev.  Mary  D.  Glass- 
pool,  Rector  of  the  Church  of  Ss.  Luke 
and  Margaret.  There  were  presentations 
by  three  community  activists  and  one 
official  of  the  Boston  Redevelopment 
Authority  (BRA). 

Philip  Giffee,  member  of  the  East 
Boston  Ecumenical  Community  Coun- 
cil and  director  of  the  Neighborhood  of 
Affordable  Housing  (NOAH)  project, 
spoke  about  the  notion  of  community 
in  city  planning.  Real  community  exists, 
Giffee  said,  when  there  is  true  democra- 
cy, when  neighborhood  residents  are  no 
longer  left  out  of  the  planning  process. 
Giffee  said  that  his  experience  in  East 
Boston  convinced  him  of  the  need  for 
community  control  of  land  and  develop- 
ment. For  years  East  Boston  has  strug- 
gled against  airport  expansion.  Now  it  is 
prepared  to  fight  against  the  conversion 
ot  affordable  housing  into  luxury  condo- 
miniums. There  have  been  some  suc- 
cesses, Giffee  said,  but  the  real  struggle 
centers  on  changing  the  rules  of  the 
game.  City  planning  has  traditionally 
been  done  from  the  top  down,  accord- 
ing to  Giffee.  In  his  presentation,  Giffee 
called  for  a  power  that  emerges  from  the 
community  rather  than  from  experts. 

William  Traynor,  representing  the 
Coalition  for  a  Better  Acre  (CBA)  in 
Lowell,  spoke  about  what  can  happen 
when  a  community  gains  the  power  to 
make  decisions  about  land  use.  In  the 
area  of  Lowell  known  as  the  Acre,  the 
city  had  planned  to  raze  existing  low- 
income  housing  to  make  room  for  lux- 
ury condominiums.  But  a  group  of  Acre 
neighbors  formed  a  Coalition  to  prevent 
this,  arguing  that  as  residents,  the  power 
to  make  decisions  about  the  community 


rightfully  belongs  to  them. 

CBA's  guiding  principle,  according  to 
Travnor,  is  moral  site  control  "Con- 
cerned citizens  who  are  battling  to  save 
their  neighbor's  affordable  housing  stand 
on  the  moral  high  ground,"  said 
Traynor,  "We  convince  people  that  they 
have  a  right  to  housing  and  that  no  one 
has  the  right  to  take  it  away." 

Chuck  Turner,  a  member  of  the 
Greater  Roxbury  Neighborhood  Au- 
thority, spoke  about  the  crisis  caused  by 
the  lack  of  community  decision-making 
power  in  Roxbury  In  impassioned 
tones,  Turner  said  that  the  present  crisis 
in  Roxbury  has  its  roots  in  Black 
history.  "As  slaves,"  Turner  said.  "Black 
people  were  never  allowed  control  over 
their  own  lives.  Black  history  is  a  story 
of  struggle  to  gain  that  control." 

In  Boston,  Black  families  were  succes- 
sively pushed  out  of  the  North  End, 
Beacon  Hill,  and  the  South  End  as  those 
areas  were  taken  over  by  whites.  Now 
Roxbury  is  threatened  by  gentrification 
and  the  stakes  are  high.  Turner  spoke 
about  the  anger  and  the  frustration  of 
some  Black  people,  especially  the  young, 
who  feel  that  their  situation  is  hopeless 


Turner  said  that  the  city  and  the  Boston 
Redevelopment  Authority  must  allow 
Roxbury  residents  the  power  to  deter- 
mine the  future  of  growth  and  develop- 
ment in  their  community. 

Representing  the  Boston  Redevelop- 
ment Authority,  Ricardo  Millett  tried 
to  convince  his  audience  that  Boston  has 
made  great  progress  in  responding  to 
housing  and  community  needs,  especial- 
ly under  Mayor  Flynn.  As  an  example 
of  how  a  community  group  can  in- 
fluence the  city's  decisions  about 
development,  Millett  pointed  to  the 
South  End  Neighborhood  Housing  In- 
itiative (SENHI).  Bowing  to  community 
pressure,  the  city  opted  for  the  so-called 
1/1-1/ 1-1/ 3  formula.  This  sets  aside 
1  /  3  of  some  new  South  End  housing  for 
low-income  persons  and  another  1/3 
for  moderate-income.  The  final  third  is 
to  be  sold  at  market  rate. 

Millett  also  pointed  to  successes  in 
Roxbury.  He  said  that  of  the  26  devel- 
opers who  are  currently  building  hous- 
ing in  Roxbury,  all  are  either  minority 
developers  or  representatives  of  non- 
profit groups  such  as  Community 
Development  Corporations.  ■ 
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(Continued  from  page  1) 
without  outside  help,  board  members 
realized     an     alliance     with     the 
bricklayers  would  be  a  strong  one, 
financially  and  politically. 

NOAH  began  trying  to  arrange 
meetings  with  the  bricklayers.  Luck- 
ily Bob  D'Amico,  a  neighborhood  ac- 
tivist and  new  NOAH  board  member 
is  the  nephew  of  a  vice-president  in 
the  union,  Sebastian  "Barney" 
D'Amico.  After  calling  his  uncle, 
NOAH  had  a  meeting  with  Thomas 
Mclntyre,  president  of  the 
Bricklayers  and  Laborers  Non-Profit 
Housing  Corporation,  and  Bill 
Home,  the  corporation's  architect, 
within  a  week. 

At  that  point,  D'Amico  says  NOAH 
had  no  definite  plans  for  the  site,  just 
ideas.  Later,  after  visiting  the  site 
with  Mclntyre  Hoarne  presented  a 
plan. 

Giffee  says  these  plans  are  to  build 
14  units  each  with  off-street  parking, 
open  space  and  recreation  for  the 
neighborhood  will  be  maintained  Gif- 
fee said.  Giffee  also  said  that  NOAH 
"oriented  the  proposal  toward  the 
church  (Holy  Redeemer  on  London 
Street)  and  the  schooK  East  Boston 
Central  Catholic)  so  that  there  would 
be  direct  benefit." 

Giffee  says  the  proposal  still  needs 
same  fine  tuning  and  the  project  will 
be  presented  at  neighborhood  meet- 
ings. Now,  the  ball  is  in  the  MTA's 
court. 

And  although  Ed  King,  director  or 
community  relations  for  the  MTA 
says.  They're  still  negotiating.  I 
can't  comment  on  anything  until  dis- 
cussions are  finalized,"  one  NOAH 
member  said  that  the  MTA  is  only 
weeks  away  from  a  decision  on 
whether  or  not  to  lease  or  sell  the 
land  to  NOAH. 

The  Turnpike  Authority  staff  in- 


dicated that  they  have  done  the 
necessary  work  to  bring  information 
to  the  Turnpike  board.  It  appears  to 
right  now  enjoy  substantial  staff  sup- 
port," said  NOAH  board  member  Joe 
Aiello. 

However,  before  the  MTA  board 
will  vote  on  it  the  city's  Parks  and 
Recreation  Department  must  first 
formally  request  that  the  lease  on  the 
site  be  terminated. 

Aiello  says  he's  sure  the  city  will 
ask  to  end  the  lease  since  NOAH  s 
proposed  use  for  the  site  is  in  keeping 
with  the  public  intent  of  the  land  and 
Boston  Mayor  Raymond  Flynn's  af- 
fordable housing  objectives. 

Aiello  points  out  that  although  af- 
fordable housing  can  be  built  it  is  not 
as  easy  as  it  is  once  was,  with  federal 
subsidies  drying  up.  He  says  this 
venture  will  be  done  through  a  piec- 
ing together  of  city  and  state  funding 
combined  with  the  bricklayer*  to 
work. 

According  to  Welch  NOAH  plana 
to  get  grants  and  state  funds  to  sub- 
sidize the  units  to  make  them  afford- 
able. Welch  points  out  that  the  units 
will  not  be  built  for  the  lowest  income 
group  of  people,  but  rather  for  people 
of  modest  means.  She  uses  as  an 
example  young  couples  with  an  ap- 
proximate income  of  about  $25,000 
to  $30,000  who  would  like  to  buy  a 
home  but  who  wouldn't  be  able  to  at 
market  rate  prices. 

This  development  will  be  the  first 
built  by  NOAH.  The  two-year-old  or- 
ganization started  out  by  running  a 
program  which  assists  elderly 
homeowners  with  home  repairs  and 
displaced  people  with  finding  homes 
and  apartments.  The  group  is  also 
currently  looking  into  buying  three, 
three-deckers  in  East  Boston  to  own 
and  rent  to  low-income  tenants.  • 
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APPENDICES 

B.   Developer's  History  and  Qualifications 


ORGANIZATIONAL  HISTORY 

The  Urban  Edge  Housing  Corporation  (UEHC)  is  a  major 
thirteen  year  old  community  based  nonprofit  housing  development 
and  housing  services  organization.   The  corporation  has  the  dual 
purpose  of  increasing  the  supply  of  affordable  housing  and 
achieving  a  consistent  form  of  neighborhood  revitalization  in 
Jamaica  Plain  and  surrounding  communities.   It  is  under  the 
guidance  of  a  board  of  directors  made  up  of  neighborhood 
residents.   Said  in  another  way  our  goal  is  to  continue  and 
expand  program  activities  which  produce  affordable  housing  units 
for  our  primary  constituents  (the  low-and  moderate-income 
residents  of  Northeast  Jamaica  Plain  and  nearby  Roxbury)  and 
contribute  to  revitalization  of  this  community  thereby 
benefiting  all  constituents. 

To  accomplish  our  goal  the  board  of  directors  and  staff  have 
created  programs  which  include: 

*  Vacant  Housing  Program 

Through  this  program  we  purchase,  rehabilitate  and 
market  vacant/abandoned  buildings  of  one  to  six  units. 
All  properties  are  sold  to  owner-occupants  who  are 
first  time  homebuyers.   Properties  to  be 
rehabilitated  are  strategically  selected  to  obtain 
"spin-off"  neighborhood  revitalization  impact. 

*  New  Housing  Construction 

Under  this  initiative  Urban  Edge  is  has  constructed  a 
number  of  four-unit  townhouses  on  vacant  land.   These 
buildings  represent  the  first  moderately-priced  new 
housing  units  constructed  in  Jamaica  Plain  in  many 
years.   Additional  new  construction  is  in  the  planning 
stage. 

*  Group  Home  Rehabilitation 

Under  an  agreement  with  the  Vinfen  Corporation  (the 
parent,  nonprofit  affiliate  of  Mass  Mental  Health 
Programs,  Inc.)  Urban  Edge  has  rehabiliated  a  badly 
deteriorated  wood-frame  triple  decker,  owned  by  Vinfen 
and  occupied  by  11  clients  of  Mass  Mental  who  live  in 
a  structural  group  home  setting. 

*  Planning  For  Use  of  Southwest  Corridor  Land 

Urban  Edge  working  with  several  other  Jamaica  Plain 
community-based  organization  have  formed  a  coalition  to 
plan  for  community  oriented  development  of  a  group 
of  state  owned  and  city  owned  parcels  associated  with 
the  Southwest  Corridor  Project.   These  parcels  are 
designated  for  mixed  housing,  community  gardening  and 
recreational  space. 

*  Property  Ownership 

This  component  is  responsible  for  the  long  term 


ownership  of  Urban  Edge's  subsidized  rental  properties, 
which  include  apartment  buildings  renovated  by  Urban 
Edge  and  apartment  buildings  purchased  from  HUD  and 
other  agencies  following  foreclosure. 

*  Construction  Company 

A  year  and  a  half  old,  this  newest  member  of  the  Urban 
Edge  group  is  now  completing  its  first  82  unit  project, 
and  is  looking  to  several  types  of  additional  work 
which  can  benefit  local  residents. 

The  following  are  among  the  projects  which  Urban  Edge  has 
successfully  implemented  in  the  past  two  years: 

*  Rehabilitation  of  the  54  unit  Dimock-Bragdon 
Apartments.   This  project,  completed  in  fiscal  year 
1984,  consisted  of  the  rehabilitation  of  7  adjacent, 
long  vacant  brick  apartment  buildings.   All  the 
apartments  are  family  units  and  all  have  section  8 
subsidies  attached. 

*  Rehabilitation  of  41  units  of  housing  including  in  the 
Cycle  I  of  Urban  Edge's  Self  Help  Program.   Prior  to 
rehabiliation,  these  units  were  mostly  occupied,  but 
deterioriating.   Most  of  the  units  were  rehabbed  with 
some  "self  help"  participation  of  the  occupants  in  the 
construction  process.   All  of  the  rental  units  have 
section  8  subsidies  attached. 

*  Rehabilitation  work  is  nearing  completion  on  39  units 
included  in  the  Cycle  II  of  our  Self  Help  Program. 
Most  of  these  have  been  rehabilitated  as  part  of  the 
Boston  Housing  Partnership.   All  the  rental  units  will 
have  subsidies  attached. 

*  Construction  of  the  first  affordable  new  housing  in 
Jamaica  Plain  in  thirty  years  was  completed  in  the 
spring  of  1985.   That  four  unit  structure  of 
manufactured  housing  was  built  and  sold  to  owners 
first  time,  moderate  income  "econominium"  owners. 
Three  additional  4  unit  structures  have  followed. 

*      The  establishment  of  the  Urban  Edge  Construction 
Corporation.   This  component  was  created  for  two 
purposes.   First,  to  provide  a  more  cost  effective 
means  of  completing  some  aspects  of  rehabilitation  on 
Urban  Edge  properties.   Secondly,  to  provide  a  vehicle 
for  employment  opportunities  and  career  ladders  in  the 
construction  trades  for  local  residents  and  minorities, 


Urban  Edge  committed  ||S§P 
to  affordable  housing     §|1P 


Brian  Wright  O'Connor 

When  Urban  Edge  began  working 
to  preserve  affordable  housing  in 
Jamaica  Plain  11  years  ago,  novel 
approaches  were  applied  to  what 
was  then  a  novel  idea. 

Led  by  Ronald  Hafer,  a  social 
service  activist  trained  in  the  minis- 
try, Urban  Edge  opened  a  non-profit 
real  estate  brokerage  firm  in  order  to 
raise  funds  for  its  housing  pro- 
grams Inceme  generated  from  its 
unorthodox  strategy  helped  Urban 
Edge  buy  up  deteriorating  one-to- 
three  unit  buildings  and  sell  them 
back  to  community  residents. 

Fueled  by  early  successes.  Urban 
Edge  has  become  a  major  non- 
profif  developer,  expanding  into 
apartment  buildings,  cooperatives 
and  condominiums  in  a  market  no 
longer  begging  for  investors. 

Throughout  its  11-year  history  Ur- 
ban Edge  and  its  multi-ethnic 
leadership  team  has  remained 
constant  to  its  primary  goal 

"The  thrust  has  always  been  to 
enable  people  of  modest  income  to 
have  control-of  the  place  they  live, 
via  either  ownership  or  community 
ownership,"  said  Hafer  during  a  re- 
cent tour  of  Urban  Edge's  latest 
proiect,  a  34-unit  development  on 
Columbus  Avenue  near  Egleston 
Square.        .-    - 

When  Urban  Edge  opened  its 
doors  in  19»  as  an  outgrowth  of  the 
Ecumenical  Social  Action  Commit- 

'The  thrust  has  ahvavs 


the  corridors  leading  out  of  down- 
town, Urban  Edge's  focus  changed 
in  the  early  1980s  from  shoring  up 
housing  stock  in  Jamaica  Plain  to 
preserving  it  for  low-  and  moderate- 
income  residents. 

The  crisis,"  said  Hafer,  "changed 
from  a  concern  about  neighborhood 
deterioration  and  abandonment  by 
people  who  were  residents  to  peo- 
ple who  were  low-income  residents 
being  forced  out." 

Vvorkmg  out  of  the  old  Haffen- 
reffer  Brewery  off  Washington 
Street,  Urban  Edge's  50-member 
team  of  planners,  architects  and 
builders  has  rescued  nearly  500 
units  of  housing  from  the  specula- 
tive market  However,  the  cozy  anar- 
chy of  its  cluttered  office  space  will 
soon  move  to  new  quarters  in  the 
Columbus  Avenue  building  being 
developed  from  an  abandoned  In- 
fill site. 

The  four  Infill  buildings  on  the 
site  are  remnants  of  a  Kevin  White 
housing  plan  that  failed  when  the 
developer  went  bankrupt.  The  va- 
cant, brown  masonry  shells  of  the 
Infill  buildings  scattered  around 
Roxbury  and  Dorchester  have  long 
served  as  reminders  of  a  broken; 
housing  promise,  a  pact  turned  into 
a  naven  for  vagrancy  and  crime  . 

Urban  Edge's  approach  to  de- 
veloping the  Infill  site  combines  a 
creative  mix  of  financing  sources. 


Urban  Edge  start  member*  Ronald  Hafer. 
Jeff  WWiington  and  Neal  Mongols'  ex- 
amine plans  for  die  34-unrt  Infill  houi- 


been  to  enable  people  of    ing  Program. 

.  .-    .  i(      . '  .  lb  save  costs  on  the  project,  Ur 

modest  income  to  have 
control  of  the  place  they 
live,  via  either  ownership 
or  community  owner- 
ship" 

—Ronald  Hafer 


along  Cedar  Street  in  Highland 
Park.  The  historic  marblefront 
homes,  to  be  sold  to  first-time 
homebuyers.  are  being  rehabilitat- 
ed with  the  3ssistance~bf  Boston's 
Public  Facilities  Department  and 
Historic  Boston  Inc. 

Urban  Edges  entry  into  large  de- 
velopment proiects  began  with  the 
Bancroft  Apartments,  a  scattered 
site  property  seized  by  the  US. 
Department  of  Housing  and  Unban 
Development  (HUD).  The  44-unit 
development  was  Urban  Edge's  first 
opportunity  in  the  apartment  field 
after  the  organization  decided  in 
1980  to  go  after  large-unit  de- 
velopments. 

Since  then,  it  has  acquired  the 
36-unit  Cleaves  Court  Apartments, 
p  iblkVand  private,"and  otters boori  also  a  HUD-foreclosed  property, 
rental  and  equity  units.  Program  which  is  being  managed  under  a 
support  for  the  Infill  proiect  comes  tenant-owner  team.  Urban  Edee 
from  both  the  Boston  Housing  Part-  I  also  bought  and  developed  the 
nership  and  the  city's  Homestead-  L54"""'1  Dimock-Bragdon_Apart- 
ments  on  Columbus  Avenue,  where 


tees  hcmeownership  proiect  under 
the  Model  Cities  Program,  "The 
markets  were  soft  and  there  wasn't 
much  interest  in  the  neighborhood 
we  serviced,"  said  Hafer. 

But  as  Boston's  development 
boom  began  sending  rumbles  along 


ban  Edge  uses  its  own  in-house  re-, 
habilitation  team  and  construction 
crew,  drawn  from  three  separate 
corporate  entities  that  make  up  Ur- 
ban Edge     • 

The  Urban  Edge  team  has  lately 
been  swarming  all  over  the  Egleston 
Square  area,  with  an  18-unit  apart- 
ment building  across  Columbus 
Avenue  from  the  Infill  site  current- 
ly being  rehabilitated  at  the  comer 
of  Columbus  and  Dixwell.  Several 
blocks  away  a  stone  Montebello 
Road  mansion  overlooking 
Stonybrook  telley  will  soon  be  home 
to  seven  families. 

Another  current  proiect  is  an 
18-unit  condominium  development 


the  organizations  housing  manage- 
ment offices  are  located. 

Though  Urban  Edge  is  a  major 
property  owner,  it  does  not  intend  to 
hang  on  to  all  its  developments.  Ac- 
cording to  Hafer,  the  creation  of 
tenant-owned  cooperatives  in  sever- 
al apartment  buildings  is  being  en- 
couraged. 

Urban  Edge  has  also  developed 
equity  participation  in  eight 
manufactured  housing  units  off 
Forest  Hills  Street  near  Franklin 
Park. 

As  Urban  Edge  seeks  to  preserve 
affordable  housing  in  an  increasing- 
ly gentnfied  market,  private  for- 
profit  developers  moving  into  the 
area  have  raised  the  cost  of  doing 


business.  Hafer,  who  has  seen 
Jamaica  Plain  change  drastically 
since  his  days  as  an  Andover  The- 
ological Seminary  student  working 
out  of  the  BlLje  Hill  Avenue  Christi- 
an Center,  says  entities  such  as  Ur- 
ban Edge  should  receive  preference 
in  the  developer  designation 
process. 

"lb  me,  the  bottom  line  (in  desig- 
nation) is  accountability  to  commu- 
nity purposes,  which  should  mean 
that  10  to  15  years  down  the  line, 
when  the  turnover  of  property  be- 
comes an  issue,  you  should  have  a 
greater  probability  of  low-income 
residents  still  remaining  in  the 
neighborhood,"  he  said. 

But  Urban  Edge,  which  has 
clashed  with  private  developers  for 
control  of  several  important  parcels. 
is  not  necessarily  opposed  to  for- 
profit  interests. 

"  To  any  extent  that  any  private  de- 
veloper can  guarantee  low-income 
maintenance  and  community 
responsiveness  over  a  long-lerm 
period,  there  should  obviously  be 
no  barrier  to  them  getting  the  work," 
said  Hafer. 
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Urban  Edge  officiali  and  Boston  Mayor  Raymond  L  Flynfl     Columbus  Avenue  project  \ 
attend  Uie  dedicaUon  of  Egloaon  Common*,  a  34-unH  low-     cant  Will  building,  which  ml  constructed  I 
taiostoo  Square  la  tadaur*.  Tka  ■  doaad  In  We  late  I960*.  <9m  Witt  photo) 


Low-cost  apartments 
hailed  as  landmark7 


A  low-cost  housing  development 
near  Egleston  Square  in  Roxbury 
was  hailed  as  a  "landmark"  project 
by  private  and  public  officials  at- 
tending the  Egleston  Commons 
dedication  ceremony  last  month. 

The  Columbus  Avenue  develop- 
ment was  created  from  the  long- 
vacant  masonry  shells  of  a  failed  In- 
fill project  dating  back  to  the  late 
1960s. 

The  34  low-income  units  on  the 
site  were  developed  by  Urban  Edge, 
which  is  moving  its  corporate  offices 
to  the  project. 

Bob  Whittlesey  was  on  hand  to 
represent  the  Boston  Housing  Part- 
nership, which  helped  put  together 
a  financing  package  for  the  project. 

"I  remember  seeing  frustration 
when  walking  by  this  (abandoned) 
building.  This  is  an  immense  ac- 
complishment by  Urban  Edge  Id 

turn  this  chestnut  around,"  he  said. 

Also  involved  in  Egleston  Com- 
mons was  the  Enterprise  founda- 
tion, launched  by  Quincy  Market 
developer  James  W.  Rouse  in  1982. 
The  Enterprise  Rxindation  supplied 
over  $500,000  in  a  combination  of 
collateral,  loans  and  working  cap!- " 
tal  to  support  the  project. 

Pat  Courtney,  vice  president  of 
the  Urban  Edge  Housing  Corpora- 
tion, said  of  the  project,  "We  are 
here  to  celebrate  that  a  dream  has 
been  fulfilled.  Four  residential 
buildings  which  have  stood  vacant 
construction  sites  are  now  home  to 
34  families.  We  are  especially  proud 
that  so  much  of  the  work  was  done 
by  Urban  Edge  entities  themselves. 
Not  only  was  UE  the  sponsor,  but 
the  developer,  architect  and  con- 
struction manager  as  well." 

Boston  Mayor  Raymond  L  Frynn, 
attending  the  dedication,  said,  "It's 
really  exciting  to  be  part  of  this  ef- 
fort to  expand  (low-income)  hous- 
ing. There's  no  area  in  the  city  of 


Boston  that  is  as  much  on  the  move 
as  this  area." 

"I  was  in  (Afeshington  yesterday 
testifying  on  the  issue  of  homeless- 
ness,"  added  Flynn.  "I  singled  out 
Urban  Edge  as  an  agency  that  Con- 
gress should  look  at  as  a  model  of 
public  and  private  low-income 
housing  development." 

State  Rep.  John  McDonough  (D- 
Boston),  whose  district  includes 
Egleston  Square,  said,  "The  com- 
mitment that  is  here  today  will 
make  residents  able  to  stay  here. 
This  is  an  essential  part  of  our  com- 
mitment. We  are  committed  to 


7  remember  seeing  frustration  when  walking  by 
VSSSiiSSSSSA   this  (abandoned)  building  This  is  an  immense 
accomplishment  by  Urban  Edge  to  turn  this 
chestnut  around" 

—Bob  Whittlesey 


keep  you  going. 

Robert  Lawson,  owner  of  the 
nearby  Lawson's  Barber  &  Hair- 
styling  Salon,  voiced  his  optimism 
when  asked  about  the  opening.  "I 
think  it  should  bring  some  business 
back  to  the  area.  I've  been  a  shop- 
keeper here  (on  Columbus  Avenue) 
far  18  years.  I  especially  hope  the  ' 
tenants  are  of  a  mixed  nationality, 
because  that" s  what  this  community 
needs" 

Judith  Pinto,  one  of  the  new 
tenants  on  hand,  said  it]  Spanish  , 
through  an  Interpreter,  "1  was'living  ] 
in  Dorchester  when  my  apartment 
was  burned  down  in  a  fire.  Since  I 
had  an  application  in  here  they 
were  able  to  grant  me  an  apartment 
for  my  baby  and  myself .  We  are  very 
comfortable  here,  thank  you." 

City  Council  President  Bruce  C. 
Boiling  referred  to  the  rebirth  of  the 
abandoned  site  in  his  remarks. 
The  phoenix  (is)  finaHy  rising  out 
of  the  ashes.  Urban  Edge  is  at  the 
cutting  edge,  ifs  the  kind  of  agen- ' 
cy  that  needs  to  be  supported  by   ! 
the  Flynn  administration.  This  area, 
which  has  had  the  most  dis-   j 
investment  in  the  past,  is  the  heart   I 
of  so  many  good  things  happening 
now." 
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ream  oi  home  o  vynership 


lit  iook  persistence 
to  find  townhouse 


Souple  buy  a  condc 
as  'a  starter  place7 


Harriot  Owens,  with  Lisa 
3-bedroom  duplex  condo 
Cadar  Street,  Roxbury 


Total  houM  prtca- 

US.  000 

Mortony*: 

sszooo 

Down  paviiionl. 

txooo 

CJoeeng  coat*,  twar 

t3.000 

Muiittiiy  moftBeQe 

ma 

Monthly  condo  few 

SIM 

Monthly  nCQflia 

»2500»J333r 

*— "» e» 

I 

But  Is  January.  the  M- 
-eer-old  divorcee  mo»M 
with  her  three  children 
Into  their  own  1-bedroom 
condominium  la  a  hletotic 
marblefronl  town  houae  at 
H  Cedar  St-  In  tha  High- 
land Park  lection  or  Rax- 
bury.  Tha  two-floor  condo 
haa  1H  hatha,  a  apacloue 
kitchen  op-ninf  onto  a 
dining  area,  a  living  room 
and  a  mudroom  with 
waaher  and  dryer. 

Owena.  who  earne  be- 
tween WO.000  and  140.000 
"  a  production  tuperri- 

■  at  Digital  Equipment 
Co,  bought  .11  thai  from 
Urban  Edge  In.-. 
Profit  (routing  i 
forjuetMaUOO. 

I  P»»yrt  a  lot"  .h. 
««.  "It  waa  «  bleeetne; 
l»«lrotlL-  . 

Owen'i  three-etep  rtrat- 
«I7  I"  eearehlng  for  a 
home  waa  to  (l)  Identify 
i  in  affordable  hmialng  da- 
I  'tlopment  rubeldlied  by 
the  City  of  Borton  and  pri- 
vate aoureer  (1)  to  qua- 
lify for  the  program, 
vhleh  wti    open    to    low 

■  nd  moderate  Income 
PWple:  and  |]>  to  perae- 
pvwlth  the  all  tenacity 


of  a  bull  terrier. 

1  called  Urban  Edge 
once)  a  week  for  about  a 
year.-  aha  aald. 


._.jalng  pro- 
frame  aren't  for  eveyone, 
Owena  aald.  A  lot  of  peo- 
ple are  put  off  by  a  city 


year*,  they  have  to  rive 
the  city  or  Urban  Edge 
the  option  to  buy  before 


the  < 


I  mark 


Owena  aald  she  waj 
able  to  iava  the  J  percent 
down  payment  and  3  per- 
cent eloelnf  and  feee  re- 
quired by  Urban  Edge  out 
of  her  aaJary.  She  ob- 
tained a  I  percent  mort- 


lower  than  market  rale* 
when  ihe  applied.  But  In 

Initial  application  and  Ihe 
cloaUur  tn  January,  mar- 
ket ratea  had  come  down 
to  about  I  percent 
anyway. 

Owena  aald  Urban  Idee 
aaked  to  aee  three  reart/ 
of  Income  tax  forme  and 
did  a  credit  check. 

If  you're  not  <:!ean.  that 
•tope  a  lot  nt  people."  laid 
Owena. 


Peter  and  Chrlatinw  Fraaer 
2-tMdroom  condo 
Indian  Pond,  Taunton 


Total  houa,  prtca- 


J131.900 
112X000 

sa.900 

113O0 

11.100 

»112 

«.r5o* 


PSTEP.    and    Chrtetlae  »• 


So  tha  two  tt-j 
didn't  < 

there.  althoug h 
worka  on  Confreea  Street 
In  Boeton.  wmn  they 
rtarted  their  houaw  anarch 
In  early  April.  Their  Ini- 
tial aearch  In  Avon  and 
Abtnrton  didn't  yield  any- 
thing both  affordable  anal 
amenable,  either. 

They  ended  tip  buying  a 


The  PYaaera  had 
of  a  ilngla  fami- 
ly houae  with  a  nice  yard. 
-We  aacnfleed  the  yard 
tn  tha  hopee  that  it  would 
be  a  atarter  plaea  and 
we'd  bay  a  atngle-famlly 
acme  day.*  aald  Peter 
"raaer.  "We  thought  that 
If  we   continued   to    wait. 


The  Praaera  aren't 
daunted  by  the  commut- 
tna;  arrangemenu.  Peter 
wtll  drlre  70  mlnutea  to 
hla  Job  In  Manafleld  aa  a 


The   Praaera'    malt. 

which  will  be  completed 
la  Aofuat,  acid  for  the 
pre-conetructloai  price)  of 

ruxtoo.  a  toui  at  im  ■» 

m  i 


rite. 

The  rrtaen  declined  to 
tire  their  aaact  Income- 
Jut    Peter    aald    that    to 

qualify  for 


?nce  range,  tha  buywr'a 
annual  Income  muat  be  at 
leaat  143.000.  '   - 

The  condo  wee  a  com- 


the  Flrrt  E-LrTen  Mort- 
gage  Corp.  —  where  the 
Fraaere  alio  erpect  to  ob- 
tain a  mortgage. 
Oirlrllna  taJtea  tha  train 
from  Manafleld  to  her  Job 
tn  downtown  Boeton,  a  50- 
mlle  commute. 

rraaar  aald  he  and  hla 
wife  are  pleaaed  by  tha 
•  mealltlee  at  Indian 
I*ood,    which    tscrude    a 


pool,  '.ei 
boa  and 


ponda.  They  aleo 
like  tha  unlt'f  rpactoue- 
neaa  and  ityle  —  which 
aalaa  agent  Judith  Breo- 
nan  ealla  -very  arty,  very 
Mew  Tork."  And  they 
Ithad  lanng  about  iaooo 
by  buying  at  the  je-von- 
•tructlon  orice. 


Doubling  the  owners 
cuts  costs  in  half 


Peggy  McMahon,  with  Claire,  husband  Win 
2-family  Victorian 
Brook  Road,  Mltton 


Total  hOUl 
Mortgage): 
Down  cveyrnwrrt 


PEGGT  McMahon  and 
win  Mallett  employed 
aeveral  rtraieglea  to  over- 
come the  barrlera  to  af- 
fording a  home  In  tha  Boa- 
ton  area. 

•  They  bought  a  two- 
family  houae  In  a  deneely- 
packed  neighborhood  In- 
atead  of  the  •ingle-famlly 


In  on  the 


pie.  who  live  dc-metalra. 

•  They  bui  rowed  part 
of  their  walloping;  OXOOS 
ahare  of  the  dowrrpay- 
raenl  from  their  parata. 
They  and  their  le- 
momh-old  daughter  end- 
ed up  with  an  eaceptlotul- 
ly  ipacloue  in  room  Oat 
on  the  tccond  floor  of  a 
Victorian  two-famlhy  In 
Milton. 

The  U-year-old  Mallett 
and  McMahon.  a  U-ycar< 
old  freelanea  photo- 
.  grapher.  began  hunting  In 
Boeton.    But    they    war* 

.  turned  off  by  tha  aefcool 

|   ly-tem'i    bad    rvpotatlon 
and  the  high  prleea  for  da- • 

|    laptdated  houaw  a. 

"The  breaking  point  for 
me  waa  reelng  a  pleoa  of 
junk,  a  three-family 
houae.  for  UOOOOO"  In  Ja- 

'    malca    Plain,   recalled 


Meat  they  combed  the 
Inner  aaebuibe  and  found 
kflnon.  -What  acid  ua 
were  thai  tha  bouaea  were 
algnlflcaatly  laaa  ezpen- 
al»a  than  Arlington  and 
Cambndga,*  aaid  McMa- 
hon. 

With  another  couple. 
McMahoa  and  Mallett  de- 
cided on  a  rmooo  houae 
at  M  Brook  Road.  A 
lawyer  helped  draw  up  an 
agTuemeat  that  tha  four 
would  own  tha  houae. 
which  haa  eeparate  otlllt- 
eyetema.    e-foally. 

Their  four-way  com 
Wned  Income  of  abcu* 
-100.00*  enahlad  them  U 
obtain  a  nrtwo  mort 
gage     with     10     peicen 


Tha  Jolat  parehaa 
helped  with  tha  affordabl 
nty  proeaaaa.  McMaho 
and  Mallatt  aald.  But  Ihe 
warn  that  tha  flnanclt 
adviaUgt  aJon*  lint 


rt  their  way. 

"There   are  eomp 
mlaea,-  Mallett  aald. 
yoaa    hare    to    enjoy 
ulaaaiaa    of    being     " 
your  ftienda.* 


/fortfi     .      //^ 


Neighborhoods 


ROXBURY 


Housing 

project 

dedicated 

Officials,  residents 
cheer  revitalization 


By  Susan  Blckelhaupt 
Globe  Staff  ' 

■  Two  years  ago.  four  apartment 
buildings  situated  In  the  shadow 
of  the  Orange  Line's  elevated 
tracks  on  Columbus  Avenue  stood 
vacant,  deserted  by  a  develoDer 
who  went  bankrupt.  The  cinder- 
block  structures  had  been  vandal- 
ized, and  "looked  like  empty  ga- 
rages." said  one  resident  of  the 
area. 

•  ■  Now.  through  the  work  of  Ur- 
ban Edge  Housing  Corp.  and 
f  many  public  agencies,  the  build- 
ings have  new  life,  with  39  of  the 
41  units  are  occupied  by  low-  and 
moderate-income  tenants. 
'  The  resurgence  of  the  area  was 
felt  yesterday  when  Mayor  Flvnn 
and  other  officials  and  residents 
were  on  hand  to  dedicate  and  offi- 
cially name  the  units  on  the  Ro\ 
bury-Jamaica  Plain  line  as  Egles- 
tftn  Commons. 

*  About  60  people  crowded  into 
one  of  the  still  vacant  units  as  one 
person  after  another  spoke  of  the 
grassroots  effort  that  has  gone 
into  revitalizing  the  neighbor 
hood. 

"There  Is  probably  no  neigh- 
borhood in  the  Boston  area  that  is 
on  the  move  like  this  one,"  said 
Plynn.  pointing  out  a  library  and 
fire  station  that  have  been  re- 
opened In  the  paaf  year  and  a  po- 
|  lfce  station  that  la  scheduled  to  be 
built.  \ 

•  "I'm  standing"  up  here  being 
Rioted,  but  It's  really  the  people  in 
the  area  who  ought  to  be  up  here. " 

x  Rynn  said.  "1  congratulate  Urban 
Edge  for  being  on  the  forefront  of 
the  effort  to  Increase  our  supply  of 
affordable  housing." 

■  Urban  Edge,  a  nonprofit  hous- 
ifig  development  corporation,  has 

<Q  been  rehabilitating  vacant  proper- 
ties In  the  area  since  1974.  The 


Globe  nhoio  Jan  Housewerth 

Ma^or  Flvnn  studies  new  Egleston  Commons  sign  at  dedication  of  the  development. 
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units  were  r.ace  available  last 
April,  said  Urban  Edge  staff  mem- 
ber Marie  McLaughlin,  1.GG0  peo- 
ple showed  up.  There  are  current- 
ly 600  names  on  the  waiting  list. 

The  four  buildings  contain  34 
ilts.  ever.  .. -si -time  own- 
■r  ■  mdommiums  and  four  units 
il  tfice  space  for  Urban  Edge, 
"our  are  handicapped  accessible. 
■  nd  :nany  are  multibedroom. 

"We  wanted  to  make  sure  not 
to  have  all  studios  and  one-bed- 
rooms, so  that  families  could  live 
here."  said  McLaughlin. 

■Judith  Pinto,  holding  her  baby. 
took  the  podium  and  told  her  story 
:n  Spanish,  with  the  help  of  a 
translator. 

"1  was  living  In  a  room  In  Dor- 
chester and  had  to  move  out  when 
we  had  a  fire."  she  said.  Pinto  said 
she  was  gratetul  to  be  approved 
for  Egleston  Commons  because 
low  I  have  i  room  for  mvself  and 


City  Councilor  3ruce  3olIlng 
said  of  the     -  "Ins  is  like 

watching  i  phoenix  rising  from 
ashes.  The  commitment  to  this 
commun:;-.'  u  ':;  ■  rossroads  of 
Roxbury  ind  imaica  Plain. 
shows  tha  -artlng  to 

happen.  ' 

Pair:'  la  il    Urban 

Edge  boarn  member  i greed  that 

Egleston   Commons  las   brought 

new  life  to  the  ire  i  I 

"People  are  starting  to  feel  good  I 
about  their  neighborhood."  she' 
said,  ""here  was  i  real  strong1 
feeling  before  thai  nobody  cared, 
and  people  were  caving.  Now  you 
see  a  change  in  businesses  -  dress 
shops,  beaut-/  saions.  a  laundro- 
mat. ' 

With  gentrification  sweeping 
other  nelghborr.ooris.  she  said,  a 
project  like  this  s  a  matter  of  be- 
ing aole  to  hoid  nto  what  we 
started   with    at    :e:ng  pushed 
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Renovations  to  JP  Residence  jfc 
Improve  Lives  of  Disabled     :'  'I 


by  Lynn  Collins 

On  a  street  lined  with  triple 
deckers  in  the  Forest  Hills  section  of 
Jamaica  Plain.  3  quiet  celebration 
took  place  recently.  A  community 
residence  for  12  mentally  disabled 
adults  hosted  an  open  house  and 
dedication  ceremony  on  September 
25  in  honor  of  its  newly  renovated 
space  and  the  many  people  who 
helped  to  fulfill  thai  dream. 

The  dream  was  an  attractive,  af- 
fordable and  permanent  home  for  its 
mentally  disabled  residents. 

The    residence    first    opened    its 
doors  til  years  ago  to  people  coming 
out   of  the  stale  mental   institutions 
when  deinstitutionalization  first  be- 
gan in  Massachusetts.  Many  of  these 
people   had   forgotten,   or  perhaps 
never  known,  what  it  was  like  to  live 
in  a  private  house  with  a  bathroom 
for  one  instead  of  eight  or  10.  or  to 
have  their  own  set  of  sheets  or  a 
kitchen  at  their  disposal. 
Attended  by  over  70  supporters  of 
^  the    residence,    the    ceremony    ac- 
'  knowledyed   the   many   efforts  and 
four  years  of  hard  work  it  took  to 
i  make  the  improvements  to  the  house 
a  reality. 

The  renovations  began  with  a  gen- 
erous bequest  from  the  family  of 
Neal  Nelkin.  a  former  resident  of  the 
program,  now  deceased.  The  Vinfen 
Corporation  residence,  formerly  call- 
ed Cartl.md  House,  was  renamed  the 
Neal  Nelkin  Residence,  in  his  honor. 
On  hand  at  the  ceremony  were  Dr. 
Miles  F  Shore,  superintendent  of 
Mass.  Mental  Health  Center;  Dr. 
Mona  Barrett.  Deputy  Commissioner 
for  Clinical  and  Professional  Ser- 
vices. Mass.  Department  of  Mental 
Health;  Slate  Rep.  John  McDonough 
.  (D-Jumaica  Plain);  and  Sheldon  D. 
Bycoff.  president  of  the  Vinfen  Cor- 
poration, a  non-profit  agency  that 
jointly  operates  the  residence  with 
the  Mass.  Mental  Health  Center. 

Drawing  on  a  recollection  of  a 
friend  of  Neal's  who  lives  at  the  resi- 
dence. Mr.  Uycoff  said.  "Neal  had 
the    capacity    for    very    real,    deep 


friendships."  He  then  added,  "That 
sense  of  caring  personifies  the  sup- 
port found  here." 

Rep.  McDinough  remarked.  "We 
have  a  number  of  community  resi- 
dences in  my  district,  and  I  will  con- 
tinue to  do  all  I  can  to  make  sure 
(hey  are  accepted  by  the  communi- 
ty." The  legislator,  who  had  his  in- 
fant son  in  low,  congratulated  every- 
one involved  with  ihe  project. 

Representing  the  Nelkin  family 
were  Joy  and  Scott  VVeider  of  Cam- 
bridge, who  were  "pleased  to  see  the 
quality  of  renovations  thai  have  been 
done"  and  wished  health  and  happi- 
ness to  the  clients  and  the  staff. 

Considerable  contributions  were 
made  by  all  of  the  organizations  in- 
volved with  the  effort.  Boston  Hous- 
ing Partnership,  a  city-based  agency, 
is  providing  a  rental  subsidy  so  that 
all  residents  will  contribute  only 
25P/I  of  their  personal  income  to- 
wards the  rent.  The  subsidy  will  ab- 
sorb the  cost  of  the  improvements, 
while  the  Nelkin's  donation  enabled 
the  purchase  of  the  residence. 

Urban  Edge,  a  Jamaica  Plain  com- 
munity development  corporation, 
supplied  architectural  consultation 
and  supervision  of  the  construction 
of  Ihe  Neal  Nelkin  Residence. 

The  house  underwent  what  is 
termed  a  "moderate  rehab"— 
complete  overhaul  of  the  electrical. 
plumbing  and  healing  systems  and 
wealherization.  Extensive  physical 
changes  were  also  made.  The  three- 
story  dwelling  now  consists  of  three 
separate  apartments  with  private  en- 
trances for  each  resident's  room, 
newly  tiled  bathrooms,  new  kitchens 
and  appliances,  polished  wood 
floors,  and  fresh  paint  inside  and  out. 
The  spruced-up  environment  gives 
Ihe  residents  a' sense  of  dignity  and 
belonging.  Sandy,  a  long-term  resi- 
dent of  the  program,  summed  it  all 
up:  "I  like  it  here.  It's  cozy.  It  feels 
like  home." 

Vinfen  Corporation  operates  over 
50  rehabilitation  programs  for  men- 
ially ill  and  mentally  retarded  per- 
sons throughout  eastern  Massachu- 
setts. 


EGLESTON  SgUARE 


4-family  home  arrives  in  pieces 

Six  trucks  maneuver  their  way  onto  narrow  dead-end  street 


By  Rav  Richard 
Globe  Staff 

The  scene  was  new  to  the 
neighborhood  near  Egleston 
Square  yesterday,  but  it  was  a 
sight  being  seen  with  Increasing 
frequency  In  Boston  these  days: 
Flatbed  trailers  carrying  sections 
of  a  prebuilt  house  inch  along  a 
narrow  street  to  a  vacant  lot 
where  a  crane  lifts  the  sections 
onto  a  foundation.  Another  home 
is  created  In  the  city. 

In  thickly  settled  sections  of 
the  Boston  like  this  one  on  the 
~  border  betwen  Roxbury  and  Ja- 
maica Plain,  parked  cars  and 
tight  turns  can  make  a  delivery 
I  an  engineering  challenge  for  the 
work  crews  and  a  drama  for  cur- 
I  lous  neighbors.  Such  was  the  sce- 
|  nario  as  an  18-room,  four-apart- 
ment house  was  delivered  on  six 
/flatbeds  to  a  site  on  Granada 
Park,  Roxbury,  a  few  blocks  from 
Jamaica  Plain. 

"This  is  a  tough  one."  said 
Thomas  Swanson.  one  of  the  own- 
ers of  Epoch  Corp..  a  builder  of 
sectional  homes  In  Pembroke. 
N.H..  which  built  delivered  and 
Installed  the  house  for  Urban 
Edge  Housing  Corp..  a  nonprofit 
organization  based  in  Jamaica 
Plain. 

In  the  last  three  years,  a  few 
developers  have  delivered  prebuilt 
homes  Into  the  city  In  Increasing 
numbers,  said  Peter  Dreler.  hous- 
ing specialist  with  the  Boston  Re- 
development Authority,  "al- 
though it  is  not  a  major  trend." 

From  late  morning  until  sun- 
set, when  the  project  was  nearly 
completed,  people  gathered  along 
the  sidewalks,  stood  In  the  door- 
way of  the  LaPoncena  Grocery 
Store  and  peered  from  the  opened 
windows  of  apartment  buildings 
to  watch  the  tedious  and  ticklish 
project  of  moving  the  nine-ton  sec- 
tions of  the  house  Into  place. 

The  challenge  to  Swanson  and 
his  10-man  crew  came  from  trying 


Truck  carrying  sections  of  house  large  enough  to  ac- 
commodate four  families  creeps  along  School  Street. 


to  turn  the  56-foot  long  sections  of 
the  building  from  narrow  School 
Street  onto  Granada  Park,  an 
even  narrower,  dead-end  road 
with  high  curbs  and  cement  side- 
walks which  limited  the  maneu- 
verability of  the  flatbeds  and  the 
two  mammoth  cranes  brought 
along  for  the  Job. 

"They'll  get  it  one  way  or  an- 
other." said  a  driver  of  one  of  the 
trucks  as  Swanson  cried  to  deter- 
mine how  ;o  Jet  the  first  of  the 
preouilt  sections  around  the  con- 
gested corner. 

A  chain  link  fence  and  a  stur- 
dy street  sign  on  one  corner  and 
tlie  grocery  store  on  the  other  se- 
verely restricted  the  turning  radi- 
us of  the  long  vehicles.  So  did  sev- 
eral sections  of  a  damaged  Iron 
fence  at  the  Theodore  Roosevelt 
Middle  School  across  the  street, 
until  workmen,  after  a  discussion 
with  personnel  from  the  school, 
removed  the  fence  with  a  crane. 

The  crane  eventually  plucked 
the  section  of  tne  house  off  the 
flatbed,  lifted  it  over  the  street 
sign,  and  swung  It  into  position 


on  a  trailer  around  the  corner. 

"This  is  a  good  thing.  It's  nice 
to  give  four  families  a  place  to 
live."  said  35-year  old  Lena  Busa. 
who  has  lived  several  houses 
away  on  Granada  Park  since  she 
was  16  years  old. 

"The  fire  trucks  have  trouble 
getting  around  the  corner."  ob- 
served Angelina  DeFronzo.  who 
has  lived  in  the  neighborhood  for 
37  years.  She  said  she  supports 
the  idea  W  cutting  a  house  on  the 
lot. 

"But  this  :s  net  the  house  for 
this  neighborhood."  she  said,  al- 
luding to  the  single-family  houses 
In  the  area.  'That's  my  only  com- 
plaint." 

Urban  Edge  bought  the  vacant 
lot  from  the  city  and  Is  spending 
about  S20O.C0CHO  have  the  build- 
ing put  up.  said  project  manager 
Kitty  Ryan.  The  building  will  be 
sold  in  a  month  or  two  as  govern- 
ment-subsidized condominiums  to 
low-  and  middle-income  families, 
who  will  be  chosen  when  work  on 
the  building  Is  finished  and  an  In- 
volved selection  process  Is  com- 
pleted, she  said. 
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Equity  for  the  future 

Jamaica  Plain  tenants  gain  share  of  ownership  in  rehabbed  mansion 


Jorge  Casas.  Urban  Edge  consul 
rd  Montebello  Road  apartment. 


Dorothy  Bailey  was  moving  around  her  Jjmalca 
Plain  apartment  sprvly  :he  other  day-  t-spo  lally  for 
a  woman  who  recently  had  a  bone  implanted  In  her 
'. -g  to  help  correct  a  walking  problem  caused  by 
childhood  polio  She  didn't  need  her  crut  hes.  excepl 
when  she  went  ouidoors  and  she  moved  '>ack  and 
forth  from  her  kitchen  lo  the  laundry  room  with 
considerable  dexterity  anu  a  diminished  limp. 

She  smiled  a  lot.  but  not  Jus:  because  of  the  im- 
provement In  her  leg  She  was  happy,  she  explained, 
with  the  apartment  a  sparkl.ng  new  four-bedroom 
unit  Into  which  she  and  five  of  her  children  had 
started  to  move  from  a  home  of  relatives  In  Matta- 
pan  where  they  had  lived  for  2'r.  years. 

"It's  beautiful.''  she  said  of  her  new  home  In  a 
rescuscltated  old  puddlngstone  mansion  on  Monte- 
bello Road,  once  the  home  of  gentry  but  In  recent 
years  a  nursing  home,  a  halfway  house,  and  an 
abandoned  refuge  for  urlfters. 

"I  have  a  lot  more  space  than  I  had  before."  the 
33-year-old  woman  said  "Once  I  gel  all  my  things  In 
here.  I  think  It'll  really  look  nice  " 

Her  first-floor  apartment  with  high  ceilings,  a  Dig 
family  room  and  plenty  of  windows  Is  one  of  seven 
apartments  built  Into  the  onee-dilapldated  building 
through  the  efforts  of  Urban  Edge,  a  non-protlt 
housing  development  corporation  based  In  Jamaica 
Plain. 

Urban  Edge,  which  rehabilitates  housir^  lor  low- 
and  middle-Income  fan.illes.  combined  money  'rom 
private  Investors  with  cit\  and  slate  grams,  ^ot  a 
mortgage  from  the  Eliot  Savings  bank,  and  formed  a 
group  that  bought  the  13t>vear-old  mansion  *»nd  18 
spending  $315,000  lo  revive  It 

The  Insldes  of  ihe  building  were  gulled.  the  new 
apartments  were  built  doors  windows  and  lire  es- 
capes were  Installed  and  pari  of  the  yard  was  olack- 
topped  for  park  ng 


"We  bought  It  after  a  ne.ghborhood  group  con- 
tacted us."  e::olalned  L  nda  „ainont.  project  director 
for  Urban  Edfe. 

T.ie  neighborhood  organization,  the  Montebello 
Development  Group,  was  alarmed  at  the  debilitating 
ci  nditlon  of  the  building  and  the  blight  and  safety 
hazard  II  created. 

With  the  hc.D  of s>atc  and  c'ty  funds.  Urban  Edge 
divided  ownership  of  the  building  among  private  In- 
vestors. Urban  Eoge  ana  a  corporation  o/  the  ten- 
ants _ 

In  an  unusual  financial  arrangement,  all  the  ten- 
ants. Including  the  iour  w.io  wil1  live  In  apartments 
reserved  for  suosidi.eJ  housing,  can  build  limited 
equity  in  the  corporation  as  long  as  they  live  In  the 
building. 

A  tenant's  profit  ^hich  can  be  obtained  by  mov- 
ing from  the  building,  will  be  limited  by  the  cost  of 
living  and  ot>-r  economic  factors,  said  Ronald 
Haler.  co-founJe:  and  executive  director  of  Urban 
Edge. 

"There  are  only  two  or  three  apartment  buildings 
in  the  e't\  with  the  limited  equity  lease-back  ar- 
rangement whereoy  the  tenants.  Instead  of  buying 
a  cooperative  apartment  themselves,  buy  Into  a  cor-. 
poratlon  that  Is  one  of  the  owners  of  the  building. 

'Eventually."  he  said,  after  the  Investors  have 
gained  Ihe  value  of  their  investment  for  tax  pur- 
poses and  so  on.  Ihi  total  ownership  of  the  building 
can  be  bought  out  b\  the  tenants.  So  the  tenants 
cnr-x-ratlveeventuaih  will  own  the  whole  building." 

f.imitu.g  the  profit  any  tenant  can  make  from  liv- 
ing there  Hafei  pointed  out.  "means  getting  owner- 
jhlp  Into  the  hands  of  people  with  limited  re- 
-mrces  '  and  «.rplng  the  property  available  for 
low-lr.come.  subsidized  families  at  prices  below  the 
prices  on  the  op«-i,  housing  market. 

All  ol  whu  :i   or  riutes,  are  go„i3  of  Urban  Edge. 
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Desperate  for  housing 


Dlnorah  Hernandez  remembers  those 
lining  up  outside  the  door  as  desperate, 
yet  patient.  This  Is  not  a  contradiction. 
When  you're  poor  and  struggling,  des- 
peration and  patience  are  common  com- 
panions. 

•  The  event  was  a  rare  one  In  Mass- 
achusetts. Somebody  was  offering  hous- 
ing for  the  poor.  In  this  case,  we  are  talk- 
ing about  50  apartments  at  six  sites,  near 
Hyde  Square  In  Jamaica  Plain  and  Egles- 
ton  Square  on  the  Jamaica  Plaln-Rox- 
bury  Hue. 

Fifty  apartments.  In  two  days,  more 
than  2000  applicants  showed  up.  A  num- 
ber of  them,  for  one  reason  or  another, 
dldn  t  stick  around.  Oh.  good,  that  makes 
It  easier  Only  1655  finally  applied.  Appli- 
cants? Maybe  supplicants  Is  a  better 
.word. 

"What  Impressed  rr.e  when  I  was  In- 
terviewing them."  Hernandez  says.  "Is 
the  large  number  of  people  who  never  had 
an  apartment  of  their  own.  They've  been 
living  with  friends  and  relatives. 

"They  would  say.  '1  live  at  such-and- 
such  a  place,  but  It's  not  mine."  So.  where 
did  you  live  before  that?.  Oh,  1  lived  at 
such-and-such,  but  that  was  my  aunt's 
apartment." 

"We  heard  stories  about  people  who 
were  just  never  able  to  find  an  apart- 
,ment.  or  who  were  living  In  terribly  sub- 
standard places  with  rats,  roaches. 
plumbing  problems,  no  heat.  They  are 
•errlbly  overcrowded,  with  families  shar- 
ing one-bedroom  apartments." 

There  are  at  least  two  sorts  of  terror- 
Ism  In  this  world.  There  Is  the  obvious 
kind,  during  which  people  shoot  at  you, 
mug  you.  beat  you  up,  steal  from  you.. 
Then  there  Is  the  more  common  variety, 
albeit  less  obvious  to  most  of  us,  in  which 
you  are  poor  on  Monday  and  know  that 
you  are  going  to  be  Just  as  poor  on  Tues- 
day and  that  there  are  no  signs  of  relief 
on  the  way. 

Those  lined  up  for  housing  are  victims 
of  the  second  sort  of  terrorism  and  live  In 
places  where  they  are  also  likely  to  be  vic- 
tims of  the  more  violent  brand,  too. 

These  people  are  one  step  above  the 
homeless,  but  It  Is  a  very  short  step.  They 
were  responding  to  advertisements  by  Ur- 
ban Edge,  a  Jamaica  Plain-based  commu- 
nity development  corporation,  which  has 
been  trying  with  some  success  for  12 
years  to  provide  low-  and  moderate-In- 
come housing. 

Urban  Edge  Is  one  of  several  nonprofit 
neighborhood  groups  working  with  the 


Boston  Housing  Partnership,  the  Flynn 
administration  and  others  to  save  some 
housing,  in  a  rapidly  diminishing  supply, 
for  the  neediest. 

The  six  sites  in  question  Include  82 
apartments,  ranging  from  one  to  four 
bedrooms.  Of  these,  32  already  are  occu- 
pied by  families  who  had  been  living 
there  when  Urban  Edge  got  the  proper- 
ties, and  they're  being  allowed  to  stay. 
There's  no  "new  math"  In  Roxbury  and 
Jamaica  Plain.  Just  brutual  statistics:  82 
minus  32  equal  50  apartments  for  1655 
applicants. 

For  two  days,  from  9  a.m.  to  7  p.m..  10 
Urban  Edge  workers  sat  at  tables  in  the 
Dlmock  Health  Center  on  Columbus  Ave- 
nue and  processed  those  seeking  subsi- 
dized apartments. 

"I  figured  I  was  writing  12  hours 
straight."  says  Hernandez,  who  manages 
two  L'rban  Edge  buildings.  Ron  Hafer,  Ur- 
ban Edge's  ex?cutlve  director,  explains. 
"When  we  closed  the  doors  at  7  o'clock, 
we  felt  an  obligation  to  take  everyone  who 
was  still  waiting.  So  we  worked  until  9:30 
at  night  processing  200  people. 

"Some  people  had  two.  three  or  four 
kids  with  them.  A  couple  of  older  people 
couldn't  stand  that  long,  so  we  got  chairs 
for  them.  Over  and  over  again,  people 
asked.  'You  mean  there  arc  only  50 
places?'  We'd  tell  them  yes.  and  they'd 
wait  anyway." 

Now.  Urban  Edge  must  go  through  the 
applications  and  sort  (hem  out  according 
to  need.  All  are  needy,  but  some  are  more 
needy  than  others. 

By  next  year.  Hafer  will  have  been 
fighting  the  good  fight  for  20  years  In  Ja- 
maica Plain.  There  are  no  marching 
bands,  no  ruffles  and  flourishes  for  those 
who  stay  In  the  trenches  and  lob  gre- 
nades on  behalf  of  the  needy.  Many  do 
not  hang  In  very  long. 

"My  energy  level  goes  up  and  down," 
Hafer  says.  "There  are  times  when  you 
feel  not  as  productive  as  you  ought  to  be, 
and  then  something  happens  that  brings 
you  back  again." 

Something  like  offering  housing  and  , 
being  deluged  by  the  response,  he  says. 
"Things  like  this  in  some  ways  wear  you 
out  ahd  In  some  ways  give  you  a  lift,  be- 
cause It  reinforces  that  there  are  a  lot  of  • 
people  out  there  who  need  what  you're  do-  . 
ing,  and  It's  rewarding  to  fulfill  that  basic  , 
need," 

Alan  Lupo  Is  an  author  and  Journal- 
ist in  Wlnthrop.  '  •       -, 
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C.   Developer's  Board  of  Directors 


January,  1987 
BOARD  MEMBERS:     URIAH  EDGE  Ilousiimg  Corp. 

URBAN  EDGE  Real  Estate  of 

Greater  Boston,  Inc. 
URBAN  EDGE  Construction  Co. 

Ana  Boyd  522-8281  home 

23  Wyman  St. .Jamaica  Plain,  MA  02130  423-1221  work 

Lillia  Cooper 

42  Walnut  Park,  Roxbury,  MA  02119  427-2525  home 

Patricia  Courtney  524-1794  home 

279  Lamartine  St.,  Jamaica  Plain,  MA  02130  738-6300  work 

282-7071  mother 

Bernard  Edstrom 

91  Williams  Street.,   Jamaica  Plain,   MA  02130       522-3871  home 

Lorenza  Holt  524-1938  home 

83  Jamaica  Street,  Jamaica  Plain,  MA  02130 

Margaret  Hughes  522-9410  home 

53  Peter  Parley  Rd.,  Jamaica  Plain, MA  02130  277-7880  work 

Barbara  Ogarra  442-8328  home 

38  West  Walnut  Park,  Roxbury,  MA  02119  442-5200  work 

ex t. 544 
Charles  O'Neill  522-8032  home 

24  Edge  Hill  St.,  Jamaica  Plain,  MA  02130  738-5800  work 

ext. 5124(9-12) 
Janice  Pina  524-3720  home 

9  Weld  Avenue,  Roxbury,  MA  02119  727-9255  work 

Jack  Plunkett  524-6960  home 

34  Custer  Street,  Jamaica  Plain,  MA  02130  864-3020  work 

Brenda  Ryans  522-1288  home 

28  Montebello  Rd.,  Jamaica  Plain,  MA  02130  445-4149  work 

Sally  Stratman  524-4073  home 

5  Burr  Street,  Jamaica  Plain,  MA  02130 

Antonio  Torres  524-6340  home 

21  Gartland  Street,  Jamaica  Plain,  MA  02130  722-4300  work 

ext. 286 

OFFICERS 
January,  1987 
Antonio  Torres  Chairperson 

Margaret  Hughes  Vice-chair :Cons tr uc t ion  Co. 

Patricia  Courtney  Vice-chair :Real  Estate  of  G3,Inc 

Brenda  Ryans  Treasurer 

Lillia  Cooper  Clerk 
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URBAN  EDGE  HOUSING  CORPORATION 

FINANCIAL  STATEMENTS 

AS  OF  JUNE  30,  1986 

TOGETHER  WITH  AUDITORS'    REPORT 


18  LYMAN  ST   •  =  C.  3CX  4C50  •  WEST3CRCUGH    MA  01581  •  51  7  '266-9100 


ALEXANDER, 

ARONSON, 

FINNING  &  CO.,  P.C. 

CERTIFIED  PUBLIC  ACCOUNTANTS 


January   20,    L937 


To    Che   3oard   of  Directors    of 

Urban  Edge  Housing  Corporation: 

We   have    examined    the   balance    sheets    of  Urban  Edge  Housing   Corporation   (a 
Massachusetts   corporation,    not   for  profit)    (Housing  Corp.)    as   of  June  30,   1986 
and   1985,    and   the   related   statements   of   revenues,    expenses    and   changes   in   fund 
balances   (deficits)   and  of   operating   functional   expenses   for   the  years   then 
ended.      Our   examinations  were  made   in  accordance  with  generally  accepted 
auditing   standards   and,    accordingly,    included   such   tests   of   the   accounting 
records   and   such  other   auditing   procedures   as   we   considered   necessary   in   the 
circumstances. 

Housing  Corp.   has   significant   investments,   mortgage  notes    receivable,    certain 
unbilled   contract   costs,    and   advances   to   related   parties,    as   described   in  notes 
4,    6,    12   and  13,    and  dwellings   and   improvements   held   for   resale   as    described   in 
notes   3,    8   and  11.     The   recoverability   of   these   assets   is    dependent   upon 
factors   discussed   in   those   notes.      The  1986    financial   statements   do   not   include 
any   adjustments   relating   to   the    recoverability   and   classification  of   recorded 
asset    amounts    that  might    be   necessary   should  Housing  Corp.    be   unable    to 
recover   the   cost   basis   of   these   assets. 

In   our   opinion,    subject    to    the    recoverability  of   the   assets    referred   to   in  the 
preceding   paragraph,    the   financial   statements    referred   to   above   present   fairly 
the    financial  position   of  Urban  Edge  Housing  Corporation  as   of  June  30,   1986 
and   1985,    and   the   results   of    its   operations   and   changes   in   its   fund  balance 
(deficit)    for    the  years    then    ended,    in   conformity  with   generally   accepted 
accounting   principles   applied    on  a   consistent   basis. 
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(1)   OPERATIONS.  NONPROFIT  STATUS  AND  SIGNIFICANT  ACCOUNTING  POLICIES 

OPERATIONS  AND  NONPROFIT  STATUS 

Urban  Edge  Housing  Corporation  (Housing  Corp.)  was  formed  July  1,  1984  to 
provide  services,  activities  and  development  relating  to  housing  needs  in 
Jamaica  Plain  and  surrounding  areas  of  Boston.  Many  of  its  programs  were 
previously  carried  out  by  Urban  Edge  Real  Estate  of  Greater  Boston,  Inc. 
(Urban  Edge)  and  by  Urban  Edge  Charitable  and  Educational  Fund  (Ed  Fund). 
As  of  July  1,  1984,  the  Ed  Fund  became  inactive  and  its  assets  and 
liabilities  (net  fund  balance  of  $33,128)  were  transferred  to  Housing 
Corp.  along  with  substantially  all  of  the  assets  and  liabilities  of  Urban 
Edge  (net  fund  balance  of  $269,555).  Urban  Edge  is  related  to  Housing 
Corp.  by  common  Board  of  Director  membership  and  carries  on  property 
management,  brokerage,  and  other  fee  services  relating  to  housing. 

Housing  Corp.  has  received  a  determination  letter  from  the  U.S.  Treasury 
Department  exempting  it  from  income  taxes  as  an  organization  (not  a 
private  foundation)  formed  for  charitable  purposes  under  Section  501  (c) 
(3)  of  the  Internal  Revenue  Code.   Contributions  are  deductible  by  donors 
within  the  requirements  of  the  Internal  Revenue  Code. 

The  accompanying  financial  statements  include  the  investments  in  various 
trusts  which  were  organized  to  hold  title  to  all  real  estate  acquired. 
Housing  Corp.  is  the  beneficiary  of  these  trusts.   In  addition,  Housing 
Corp.  is  the  beneficiary  of  Jamaica  Plain  Apartments  Trust  (a  Massachusetts 
Trust)  which  was  formed  to  hold  title  to  and  to  manage  HUD  regulated 
residential  rental  property  in  Jamaica  Plain. 

During  the  years  ended  June  30,  1986  and  1985,  Jamaica  Plain  Apartments 
Trust  had  a  net  loss  of  $35,592  and  net  income  of  $17,964,  respectively, 
and  had  equity  of  $1,952  and  $84,680,  respectively.   Distributions  of 
income  and  equity  is  restricted  by  agreement  between  Jamaica  Plain 
Apartments  Trust  and  HUD.   During  the  years  ended  June  30,  1986  and  1985, 
$47,136  and  $4,740  was  distributed  to  Housing  Corp. 

SIGNIFICANT  ACCOUNTING  POLICIES 

Housing  Corp.  provides  for  depreciation  using  the  straight-line  method 
over  lives  of  five  and  eight  years.   Property  and  equipment  consists  of  the 
following: 

1986         1985 

Office  under  construction          $124,764  $42,634 

Furniture  and  fixtures               52,379  30,920 

-  less,  accumulated  depreciation      (16,272)  (11,130) 

$160,871  $62,424 
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(Continued) 

(1)  OPERATIONS,    NONPROFIT    STATUS   AND   SIGNIFICANT   ACCOUNTING   POLICIES    (Continued) 

SIGNIFICANT  ACCOUNTING   POLICIES    (Continued) 

During   fiscal  1984,   Urban  Edge   received  a  $65,000   grant   from  a  private 
charitable   organization   to   be   used   to   pay  for   the   cost   of   constructing  a 
new  office    site   and    to    acquire    office   furniture   and   equipment.      During 
1984,    Urban  Edg-i   spent   $10,631    of   this   grant.      During  1986   and  1985,    the 
remaining  $54,369   was    spent    on   office   construction  and   office   equipment   by 
Housing  Corp. 

Revenue  from  service   contracts   and   restricted   grants    is   recorded   over   the 
term  of    the   contract   or   grant   as   services   are  provided.   Unrestricted  grant 
revenue   is   recorded  when   received.      Included   in   the   general   fund,    program 
development   in  fiscal  year   1985,    is  $20,000   of   grant   revenue   representing 
forgiveness   of  a  $20,000    promissory  note   payable  which  was   originally 
loaned    to  Urban  Edge   several  years   ago. 

Revenues   and   expenses   related   directly   to  a   function   or   fund   are 
distributed   to   that   function   or   fund,   while   other  revenues   and   expenses 
are   allocated   based   upon   management's   estimate   of   the   percentage 
attributable   to   each   function   or   fund. 

Housing  Corp.    is    the   beneficiary  of   services   contributed   by  volunteers   in 
several   aspects   of   its   programs.      It   is   not   practical   to  measure   the  value 
of   services   contributed   by   volunteers   and,    accordingly,    they  have   not   been 
reflected   in  the  accompanying   financial   statements. 

During  1985,   Housing  Corp.    established   a  Revolving  Fund   as   part   of   its 
General  Fund.     This   fund   is    to   be  used   to  provide   cash   flow  and   other 
financial   support    to  Housing  Corp.'s  various   programs   and   projects.      During 
the  years   ended  June  30,    1986   and  1985,   Housing  Corp.    received   grants   of 
$66,650   and  $51,500,    respectively,    for   the   establishment   of    this   fund  and 
transferred  certain   fees    received  by  Housing  Corp.    into   it.      During   the 
year   ended  June  30,    1986,    Housing  Corp.   received   a   total   of  $450,000   in 
notes   payable  for   this    fund.      Of   these  notes,    $125,000   is   guaranteed  by 
community   development   agencies,    a  portion  of  which  is    secured   by  a   second 
mortgage   on  certain  properties.   As   of  June  30,   1986,   management  has 
transferred   some  of    the  Revolving  Fund   balance   to   cover   deficits    in  other 
funds. 

(2)  LEASE   AGREEMENTS 

During  the  years  ended  June  30,  1986  and  1985,  Housing  Corp.  conducted  its 
central  operations  in  leased  premises  at  annual  rentals  of  $6,900  and 
$6,180,  respectively,  payable  monthly  as  a  tenant-at-will.  In  addition, 
Housing  Corp.  paid  for  utilities,  and  maintained  certain  insurance 
coverage.   In  September,  1986,  Housing  Corp.  moved  its  operations  to  its 
newly  constructed  office. 
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(3)   VACANT  HOUSING  FUNDS  - 

CITY  OF  BOSTON,  COMMUNITY  DEVELOPMENT  BLOCK  GRANT  AND  SUBSIDY  FUNDS 

Effective  January  1,  1984,  the  City  of  Boston  awarded  a  contract  to 
Housing  Corp.  for  $317,000,  of  which  $131,000  was  designated  for  vacant 
housing  program  operating  costs  and  $186,000  was  designated  for  the 
acquisition  and  rehabilitation  of  City  approved  vacant  residential 
properties  through  December  31,  1984.  A  new  contract  was  awarded 
effective  January  1,  1985  through  December  31,  1985,  of  which  $131,000  was 
designated  for  operating  costs  and  $100,000  was  designated  for  acquisition 
and  rehabilitation  costs. 

An  additional  contract  was  awarded  effective  January  1,  1986,  through 
December  31,  1986,  of  which  $100,307  is  to  be  used  for  operating  costs  and 
$91,183,  as  amended,  is  to  be  used  for  acquisition  and  rehabilitation 
costs.   The  terms  of  the  operating  portion  of  the  1986  contract  state  that 
Housing  Corp.  will  be  paid  on  the  contract  as  they  perform  specific  tasks, 
as  outlined  in  the  contract.   Subsequent  to  June  30,  1986,  Housing  Corp. 
received  an  amendment  to  the  schedule  in  the  contract  which  defined  the 
specific  tasks  to  be  performed  and  how  much  would  be  received  upon  the 
successful  completion  of  these  tasks.  The  amount  billable  as  of  June  30, 
1986  has  been  reflected  as  contract  revenue  in  the  accompanying  1986 
financial  statements. 

In  addition,  Housing  Corp.  has  requested  additional  funds  from  the  City  of 
Boston  on  the  operating  portion  of  their  1986  contract,  as  extended,  to 
cover  costs  incurred  on  various  projects.  Management  estimates  the 
additional  funding  to  be  between  $100,000  and  $150,000,  which  is  subject 
to  negotiation,  the  outcome  of  which  is  not  known.   As  houses  are 
rehabilitated  and  sold,  the  proceeds  are  used  to  acquire,  rehabilitate  and 
offer  for  sale  additional  houses.   The  City  has  authorized  the  use  of  the 
revolving  fur.ds  as  grants  to  subsidize  losses  on  the  disposition  of 
rehabilitated  properties.   Either  party  may  terminate  this  contract  with 
ninety  days'  written  notice,  at  which  time  any  remaining  balance  in  the 
revolving  fund  reverts  back  to  the  City. 

During  fiscal  year  1985,  the  City  advanced  $100,000  to  cover  additional 
development  costs  for  a  specified  vacant  housing  project.   This  is  to  be 
repaid  one  year  after  the  sale  of  the  project  which  is  expected  to  occur 
approximately  June,  1987.   Housing  Corp.  has  requested  that  this  advance  be 
added  to  the  revolving  fund.   The  terms  of  this  request,  if  any,  are 
currently  being  negotiated.  The  outcome  of  this  negotiation  is  not  known  at 
this  time. 

In  addition,  in  fiscal  year  1982,  the  City  advanced  $26,099  for  use  as 
working  capital  due  to  delays  in  receiving  contract  payments.  This 
advance  is  repayable  on  demand.  Housing  Corp.  is  in  the  process  of 
requesting  that  the  City  recognize  that  Housing  Corp.  has  expended  this 
advance  for  program  purposes.   In  the  opinion  of  management,  the  outcome 
of  this  request  will  be  favorable. 

Housing  Corp.  has  received  a  $20,000  grant  and  a  $180,000  mortgage  loan 
(See  Note  11  -  $172,695  as  of  June  30,  1986)  from  a  community  development 
organization  for  use  in  this  program.   Additional  grant  funds  have  been 
requested  from  this  community  development  organization. 
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(4)  SELF-HELP  HOUSING  FUND 

The  Self-Help  Housing  Fund  was  established  through  a  contract  awarded 
from  the  Office  of  Neighborhood  Self-Help  Development,  U.  S.  Department  of 
Housing  and  Urban  Development,  Neighborhood  Development  Division  to 
further  Housing  Corp.'s  rehabilitation  goals  in  the  Jamaica  Plain  area  of 
Boston. 

Self-Help  Limited  partnership  (A  Massachusetts  limited  partnership)  was 
formed  to  own  and  develop  the  project.  Housing  Corp.,  which  was  acting  on 
behalf  of  the  partnership  until  the  partnership  was  properly  organized  and 
operating,  transferred  the  properties  to  the  partnership  during  1983.  Housing 
Corp.  has  received  a  mortgage  note  receivable  from  the  partnership  in  the 
amount  of  $197,168,  to  be*  repaid  by  the  partnership  upon  sale  or  refinancing  of 
the  property.  This  note  bears  interest  at  the  prime  rate  as  defined  in  the 
partnership  agreement. 

Included  in  interest  receivable  as  of  June  30,  1985  is  $24,585  of 
previously  unrecorded  interest  receivable.  This  amount  has  been  recorded 
as  receivable  during  the  year  ended  June  30,  1985  to  reflect  the  actual 
amount  due  in  accordance  with  the  partnership  agreement.   Per  the  terms  of 
the  partnership  agreement,  Housing  Corp.  or  its  subsidiary,  the  general 
partner,  is  to  receive  certain  fees  in  consideration  of  the  transfer  of 
the  properties  and  other  services  rendered  to  the  partnership.   The 
specific  amount  of  fees  to  be  received  depends,  in  part,  on  the  final 
construction  costs,  the  final  amount  of  approved  financing  and  the  related 
use  of  syndication  proceeds.   During  the  year  ended  June  30,  1986,  Housing 
Corp.  received  $17,010  in  fees  from  the  partnership.  Additional  fees  may  be 
received  in  the  future  and  Housing  Corp.  will  record  these  fees  when  received 
or  when  the  amounts  to  be  received  are  known. 

(5)  DIMOCK-BRAGDON  HOUSING  FUND 

The  Dimock-3ragdon  Housing  Fund  was  established  for  the  development  of  54 
units  of  abandoned  residential  rental  property.  Funding  was  provided  by  a 
government  grant  of  $138,000.   In  addition,  loans  were  obtained  at  8%  from 
a  charitable  corporation  and  community  development  agencies  in  the  amount 
of  $350,000  and  from  a  community  development  trust  in  the  amount  of 
$250,344  (See  notes  9  and  10).   A  limited  partnership  was  formed  to  own  and 
develop  the  project.   This  limited  partnership  acquired  the  property  from 
Housing  Corp.,  completed  renovations,  and  rented  out  the  units  to  low  and 
moderate  income  families. 

Dimock-Bragdon  Housing,  Inc.  is  a  wholly  owned  subsidiary  of  Housing  Corp. 
and  is  the  general  partner  in  Dimock-Bragdon  Limited  Partnership.  This 
investment  is  accounted  for  under  the  equity  method.  Housing  Corp.'s 
cumulative  loss  on  investment  through  June  30,  1986  is  $4,065. 
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(5)  DIMOCK-3RACaON  HOUSING  FUND  (Continued) 

Per  the  terms  of  the  partnership  agreement,  Housing  Corp.  or  its 
subsidiary,  the  general  partner,  is  to  receive  certain  fees  in 
consideration  of  the  transfer  of  the  properties  and  other  services 
rendered  to  the  partnership.   The  specific  amount  of  the  fees  to  be 
received  depends,  in  part,  on  the  final  construction  costs,  the  final 
amount  of  approved  financing  and  the  related  use  of  syndication  proceeds. 
During  the  year  ended  June  30,  1986,  Housing  Corp.  received  $256,087  in 
fees  from  the  partnership.   Management  has  transferred  these  fees  to  the 
Revolving  Fund  which  has  in  turn  transferred  part  of  its  fund  balance  to 
other  funds.  Additional  fees  may  be  received  in  the  future' and  Housing 
Corp.  will  record  these  fees  when  received  or  when  the  amounts  to  be 
received  are  known. 

(6)  BOSTON   HOUSING  PARTNERSHIP    FUND 

The  Boston  Housing  Partnership  Fund  was   established    for   the   development   of 
88   units   of   residential   rental   property.      During  1985    and   1984,   Housing 
Corp.    acquired   funds   for    this    program  under   a  non-interest   bearing 
development   loan  agreement  with  Boston  Housing  Partnership,    Inc.    (BHP),   a 
Massachusetts   nonprofit    corporation,    organized   to   address    the   problem  of 
housing   deterioration  and    the   decreasing   supply   of   affordable   rental 
housing  available   to   households  with   limited   incomes. 

During  August,   1985,   Housing  Corp.    transferred   its   interest   in   these 
residential  units    to   a   newly   formed  Massachusetts  Limited  Partnership   (the 
Partnership).      A  new   loan  agreement  was   negotiated   between  Housing  Corp. 
and  BH?   for  $743,956.      This   new  loan   discharged   the   non-interest   bearing 
development   loan  agreement.      The   loan  from  BHP  was    loaned   by  Housing  Corp. 
to   the  Partnership  which  will   operate   the   project.      This   amount   has   been 
reflected  as  a  mortgage   note   receivable   from   the  Partnership   in  the 
accompanying  balance   sheet    at  June   30,    1986.      Interest   on   this   loan  with 
BHP  will   be  paid  by   the  Partnership. 

In  addition,   Housing  Corp.    received   a   total   of   $235,300   in   the   form  of  a 
loan   from  3KP   in   the   amount   of   $108,150   and  a   loan   from  a   community 
development   finance   corporation   in   the   amount   of   $127,150.      These   funds 
are   being  held   in  a   restricted,    interest  bearing   cash  account   by  Housing 
Corp.      These   funds   are    to    be   used   for  working   capital   advances,    as    deemed 
necessary,    to   the  newly   formed  partnership   now  operating   the   residential 
units.     The  loan   to  BHP   is    due   to   be   repaid  along  with  accrued   interest  at 
6.83%   in  two  equal  installments   on  May  1,   1989   and  May  1,   1990.      The  loan 
to   the   community  development   finance   corporation  is   due   to   be   repaid  along 
with  accrued  interest  at  8Z  in  1989,    once  the  final  installment  from  the 
investors   of  the   limited   partnership   is   received.   Some  of   these   funds  may 
be  retained  by  Housing  Corp.    depending  upon  funding  received  by  the 
Partnership.   BPH  has   applied   for  a  mortgage  increase,   which,    if   approved, 
may  provide  replacement   for   some   or  all  of   the  working  capital  reserve, 
making   these  funds  available   to  Housing  Corp.    if   specified   conditions   are 
met.      As   of  June  30,   1986,    principal   payments   of  $5,792   have  been  made  on 
these   loans   and   the   balance   of   these   loans,    as   of  June  30,   1986,    is 
$229,508. 
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(6)  BOSTON  HOUSING  PARTNERSHIP  FUND  (Continued) 

Included  in  the  accompanying  balance  sheet  at  June  30,  1986  are  unbilled 
costs  amounting  to  $110,248  representing  operating  expenses  incurred  by 
Housing  Corp.  on  behalf  of  the  limited  partnership.   Subsequent  to  June  30, 
1986,  approximately  $40,000  of  th~se  costs  were  repaid  to  Housing  Corp.  by 
the  partnership.   The  remainder  may  be  received  upon  refinancing  or  by  use 
of  available  reserve  funds  from  the  limited  partnership. 

(7)  MANUFACTURED  HOUSING  FUND 

During  fiscal  1985  and  1984,  the  Office  of  Neighborhood  Development  and 
Employment  Agency  /Housing  Division  awarded  Housing  Corp.  a  Community 
Development  Block  Grant  for  $232,031,  to  be  drawn  down  as  expenditures  are 
made.   In  addition,  a  $25,000  grant  from  a  charitable  corporation  was 
received  during  fiscal  1985.   The  Housing  Corp.  acquires  certain  parcels 
of  land  for  the  purpose  of  the  construction  of  units  of  manufactured 
housing  and  to  assist  in  the  sale  or  lease  to  low  and  moderate  income 
families  who  would  live  in  these  properties. 

During  fiscal  1986,  Housing  Corp.  received  a  community  development  block 
grant  from  the  City  of  Boston  for  $52,000  to  be  drawn  as  expenditures  are 
made  and  to  be  repaid  to  the  City  once  permanent  loan  financing  is 
obtained.  The  grant  states  that  the  city  may  make  a  determination  that 
repayment  will  not  be  required  if  certain  conditions  exist  and  Housing 
Corp.  is  unable  to  repay  the  grant.   As  of  the  date  of  this  report,  no 
such  determination  has  been  made  and  the  amount  drawn  down  through  June 
30,  1986,  of  $16,884  has  been  reflected  as  a  note  payable  In  the 
accompanying  balance  sheet. 

Subsequent  to  June  30,  1986,  Housing  Corp.  has  requested  an  additional 
$75,000  from  the  City  of  Boston  to  pay  for  additional  costs  which  may  be 
incurred  on  various  Manufactured  Housing  Fund  properties.   In  the  opinion 
of  management,  the  $52,000  will  be  deemed  a  grant  to  Housing  Corp.  by  the 
City  of  Boston  and  no  repayment  on  this  amount  will  be  required  if  the 
projects  are  not  able  to  generate  sufficient  revenues  to  cover  costs. 
The  $75,000  will  be  repayable  to  the  city  once  permanent  loan  financing  is 
obtained. 


UR3AN    EDGE   HOUSING    CORi     .ATI. 


NOTES    TO    FINANCIAL    STATEMENTS 
JUNE    30,    1986   AND    1985 


(Continued) 

(3)      DWELLINGS    AND    IMPROVEMENTS    HELD   FOR   RESALE 


Amounts    expended   for    the    rehabilitation   of   properties   under    the   above 
programs   are   as    follows: 

1985 

$      294,275 

2,440,751 

(803,862) 
$1,931,164 


Total  dwellings   and   improvements 
at   beginning   of   year 

Acquisition,    rehabilitation  and 
carrying   costs    capitalized 

Book  value  of   houses    sold   or   trans- 
ferred  during    the   year    and    reserve 
for   losses   on   sale   of   houses   held 
or   committed   for   at   year   end 
Total  dwellings   and 

improvements   at    end   of   year 


(1,875,157) 
$1,357,459 


The  dwellings  and  improvements  of  $1, 
1986  and  1985,  respectively,  are  net 
be  realized  upon  the  subsequent  dispo 
properties,  of  $635,500  and  $367,500, 
established  based  on  management's  est 
each  property  over  the  estimate  of  th 
property.  No  amounts  have  been  reflec 
statements  for  projected  surpluses  on 
costs  needed  to  complete  the  projects 
estimated  losses  by  program  are  as  fo 


357,459  and  $1,931,164  at  June  30, 
of  reserves  for  estimated  losses  to 
sition  of  the  rehabilitated 

respectively.   The  reserves  are 
imate  of  the  excess  of  the  costs  of 
e  expected  selling  prices  of  the 
ted  in  the  accompanying  financial 

projects  due  to  the  uncertainty  of 
.  The  cost  and  related  reserves  for 
Hows:  1986 


Vacant  Boston                  General 

Housing  Self-Help  Housing                    Fund- 
Development  Housing  Partnership  Manufactured    Program 
Fund  Fund  Fund  Housing  Fund  Development 


Cost       SI 

,561,800 

Estimated 

reserve 

for 

losses 

448,500 

$    - 


$1,113,300 


$      " 


$424,903 


187,000 
$237,903 


$6,256 


$6,256 


1935 


Vacant 
Housing 
Development 
Fund 


Cost 

$848, 

,588 

Estimated 

reserve 

for 

losses 

250, 

,500 

Boston  General 
Self-Help       Housing  Fund- 
Housing     Partnership  Manufactured         Program 
Fund                Fund  Housing  Fund     Development 


$74,540  $847,846 


$598,088 


5,000 
$69,540 


$847,846 


$527,690 


112,000 
$415,690 


$  - 
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(9)  NOTES  PAYABLE 

Notes  payable  consist  of: 


1986         1985 


Note  payable  to  a  bank,  bearing  interest 
at  13.9",  due  in  monthly  installments  of 
$239  principal  and  interest,  secured  by 
equipment  $   2,139     $  4,472 

Non-interest  bearing,  unsecured  note  to  a 

community  development  organization  -         30,000 

Notes  payable  to  a  bank,  bearing  interest 
at  the  bank's  prime  rate,  due  on  demand 
and  secured  by  all  amounts  and  claims  due 
from  the  City  of  Boston  under  the  Vacant 
Housing  Program  Contract  60,500      305,850 

Notes  payable  to  a  bank,  bearing  interest  at 
17.   above  the  bank's  corporate  base  rate, 
due  on  demand  and  guaranteed  by  a 
community  development  agency  411,800      265,000 

Non-interest  bearing  note  to  a  community 
charitable  trust,  secured  by  investor 
contributions  receivable  of  the  Dimock- 
Bragdon  Limited  Partnership  (See  Note  5)      65,593       65,593 

Note  payable  to  a  finance  corporation, 
bearing  interest  at  12%,  due  in  monthly 
installments  of  $759  principal  and 
interest,  secured  by  equipment  19,856         - 

Note  payable  to  the  City  of  Boston  (Note  7)     16,884 

Notes  payable  to  Boston  Housing  Partnership, 
Inc.  and  a  community  development  finance 
corporation  (Note  6)  229,508 

Note  payable  to  a  community  foundation 

bearing  interest  at  87.,    payable  annually, 

principal  due  June  30,  1988  50,000 

$856,280     $670,915 
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(10)   PROMISSORY  NOTES  PAYABLE 

Promissory  notes  payable  consist  of: 

1986        1985 
8*  note  payable  to  a  community 

development  agency,  $50,000  due  February, 
1987,  $75,000  due  April,  1988,  and 
$74,389  due  April,  1990,  with  interest, 
secured  by  investor  contributions  receiv- 
able of  various  limited  partnerships     $199,889   $   100,000 

10*  note  payable  to  a  community 
development  agency,  $50,000  due 
February,  1987,  and  $50,000  due 
February,  1986,  with  interest,  secured 
by  investor  contributions  receivable 
of  the  Dimock-Bragdon  Limited 
Partnership  (Note  5)  50,000      100,000 

8%  note  payable  to  a  community 

development  agency,  due  on  demand, 

secured  by  investor  contributions 

receivable  of  the  Self-Help 

Limited  Partnership  25,000       25,000 

77.   note  payable  to  a  community 

development  agency,  due  in  quarterly 

installments  with  interest,  through 

April,  1994,  secured  by  investor 

contributions  receivable  of  the 

62  Montebello  Limited  Partnership         11,000   - 


(11)  MORTGAGE  NOTES  PAYABLE 

Mortgage  notes  payable  consist  of: 


$285,889   $   225,000 


1986        1985 


Note  payable  to  a  community  development 
organization,  bearing  interest  at  10Z, 
due  on  demand  and  secured  by 
Vacant  Housing  Fund  property  $   172,695   $   58,775 

Notes  payable  to  banks  bearing  interest 
at  2%  above  the  bank' s  prime  lending 
rate,  due  on  demand  and  secured  by  first 
mortgages  on  various  dwellings  and 
improvements  1,064,566      817,783 

Loan  payable  to  Boston  Housing  Partner- 
ship, Inc.  (Note  6)  743,956      636,032 

$1,981,217   $1,512,590 
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(13)    RELATED   PARTY   TRANSACTIONS 

During   the  years   ended  June   30,    1986   and   1985,   Housing  Corp.   made 
advances   to  various   related   parties.      As   of  June  30,    1986,    the 
following  advances  were   still   outstanding:      $91,452   due   from 
Cleaves  Court  Limited  Partnership,    $103,859   due   from  62  Montebello  Limited 
Partnership,   $230,962    due   from  Dimock  3ragdon  Limited  Partnership,    $16,285 
due   from  U.E.   Limited  Partnership,    and  $21,825   due   from  Urban  Edge  Real 
Estate    of  Greater  Boston,    Inc.      All   of    these   advances    are    due   on   demand 
and    bear  no    interest.      Repayment   of    these   advances    is    expected    to   come 
from  investor   contributions    receivable,    sale   or   refinancing   of   properties 
or   from  operations.      The   ability   of   all   the   related   entities    to   repay 
these   advances   is   dependent   upon   each  entities'    ability   to   generate 
sufficient   revenue   and   cash   flow   to  meet   their   obligations. 

Housing  Corp.    signed   an   agreement  with  Urban  Edge  Construction  Company  (A 
Massachusetts  Corporation   related  by   common   control),    to   provide 
construction  services    to  Housing  Corp.    and   its   affiliates.      Housing  Corp. 
has   agreed   to   pay  a    total   of   $400,000    to  Urban  Edge  Construction  Company 
for   various   jobs.      During    the  year   ended  June  30,    1986,   Housing   Corp.   paid 
a   total   of  $223,118    to  Urban  Edge  Construction  Company   in   connection  with 
this   agreement. 

In  addition,   Housing  Corp.    is    the   guarantor   of   a   loan  made    to  Urban  Edge 
Construction  Company   by  a   community  development   corporation  in   the   form  of 
a  performance  bond   for   the   construction   company.      The   original   amount   of 
the   loan  was  $331,000   and    it   is   being   reduced   as    specific   stages   of 
construction  are   completed.      The   funds   are   being  held   in  an   escrow  account 
in   the   name   of   the   community   development   corporation  and   this   corporation 
holds   a  mortgage  note   in   one   of    the   properties   owned   by  Housing  Corp. 
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APPENDICES 

F.   Information  on  Proposed  Contractor 


APPENDIX  F 


INFORMATION  ON  PROPOSED  CONTRACTOR 


Selection  of  a  contractor  for  carrying  out  site  and  finish 
work  on  this  project  has  not  yet  been  made. 

Urban  Edge  has  used  the  following  general  contractors  on 
its  four  previous  similar  projects: 

1)  Winston  Blake 

2)  Richard  Sullivan 

3)  Urban  Edge  Construction  Corp. 


In  selecting  a  contractor  for  this  site,  Urban  Edge  will  invite 
these  and  other  qualified  contractors  to  submit  bid  proposals. 


APPENDICES 

G.   List  of  Properties  Owned  or  Controlled  by 


URBAN  EDGE 


5 

DECEtfER  1986 
ENTITY^ 

.xt_— "  pftRca                  address 

-  3  ' 
in:       entity"-1- : 

"_:  WARD& 

—  PARCEL 

ADDRESS 

1 

BANCROFT 
APTS 

11-91936-099       19  ERNST 
11-91997-999      6  ERNST 

°1 

-_: 

U-H1U-M      18/1  COLUKJUS  AVE      - 
11-91191-091       1  BANCROFT 
11-92299-999      55  FOREST  HILLS 

yll                    t^  18-06602-999 

469  HYDE  PARK  AVE 
24  GRANADA  PARK 

- 

L1-W315-9W      SI  FOREST  HILLS 
Il-«231S-We       S3  FOREST  HILLS 

77 

ii-ez*)b-wfl 

i 1-02003-000 

195  FOREST  HILLS,  UNIT  B 
291  BOYLSTON  ST 

j 

JP  APTS 

11-91481-090      48  SCHOOL 

rt  SELF  HELP 

11-01564-999 

20  DIXUELL 

u-wm-m    i  yooosiut  avl- 

11-92325-999      3398  WASHINGTON 
11-92326-099      3396  WASHINGTON 

^3 

11-91564-929 
11-91999-999 
19-91946-009 

14  DIXUELL 
2  BROOKSIDE  AVE 
2CAND0RPL 

\\-VX2l-m       3394  WASHING  ION 
11-02323-999      3392  WASHINGTON 
11-92329-099      3309  WASHINGTON 

:>! 

19-91947-009 
19-01943-999 

1  CANDOR  PLACE 
309  CHESTNUT  AVE 

11-02330-999      3298  WASHINGTON 
11-02331-999      32%  WASHINGTON 
11-02332-999      3294  WASHINGTON 

=       IP  BHP 

19-01383-099 

196MINDEN 

rr 

11-02342-099      3316  WASHINGTON 
13-91761-099      76  STOUGHTON 
14-01995-999       164  WASH/3M0RSE 

jag 

19-92920-999 
11-01977-909 
11-01978-000 

132  DAY 

1399  COLUJBUS  AVE 

1991  C0LU6US  AVE 

""1989  COLUfiUS'AUE 

2  JESS 

2939  COLUffiUS  AVE 

'•^ 

14-91997-099      7  MORSE 
14-04298-999      4  LORNE 
14-04299-999      337  HARVARD 

I>3 

11-91557-009 
11-02151-999 
11-91626-009 

=1 

19-04//8-999      SA  WALK  HILL 

■>! 

12-93977-099       69  SfcAVtK 
14-01995-099       164  WASHINGTON 

■if' 

URBAN  EDGE 

19-02639-099      4S  CHESTNUT 
11-01422-099      tENDELL  WAY 

— 

"  1  CLEAVES  COURT 

11-91571-099 

5  CLEAVES 

t  — 

11-91423-009      ffcNML  WAY 
11-01623-999      2919  COLUMBUS  AVE 
14-01994-999       182  WASHINGTON 

5? 

11-91572-099 
1HIS73-999 
11-01574-909 

7  CLEAVES 
9  CLEAVES 
11  CLEAVES 

^ 

17-04886-999       3b9  TALBvT  fiVc 

)| 

11-91575-999 
11-91576-999 
11-91577-099 

17  CLEAVES 
16  CLEAVES 

la 
>,M! 

rri 

tfp  lt-99137-999       23  CEDAR 
11-09208-099      46  CEDAR 

^3 

I  6< 

ll-91i>/o-WU 
11-01579-099 
11-91580-099 

14  CLEAVES 
12  CLEAVES 
19  CLEAVES 

U-W21 1-909      49  CEDAR 
11-09212-099      38  CEDAR 
11-09213-999      36  CEDAR 

U-01S81-999       a  UlHVta 
11-91582-009      S  CLEAVES 

>^r. 

11-09214-009      34  CEDAR 
11-09215-000      32  CEDAR 
11-00216-099      39  CEDAR 

|    ~ 

i 

1I-015VHKW      21  DUWtLL 
ll-919%-099       19  BROOKSIDE  AVE 
19-09597-909      397  LAMARTINE 
11-01625-999                  •>.    COLWBUSAVE 
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H.   Explanation  of  Resale  Controls 
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RESALE  AGREEMENT:  SUMMARY  EXPLANATION 


This  is  a  summary  of  the  various  components  of  the  "resale  agreement"  which  applies  to  Urban 
Edge's  homeownership  programs.  All  buyers  are  urged  to  carefully  review  the  documents 
themselves,  which  must  be  signed  as  a  condition  of  purchase. 


What  is  a  resale  agreement? 

A  resale  agreement  limits  the  amount  of  return  (or  profit)  that  a  buyer  can 
receive  when  he/she  sells  his/her  condominium  unit. 


Why  should  there  be  a  resale  agreement? 

These  condominiums  were  developed  at  considerable  public  cost.  They  have 
been  subsidized  by  the  City  of  Boston  so  that  first-time,  moderate-  income 
households  can  purchase  homes  at  prices  which  are  considerably  below  the 
market.  Therefore,  unlike  market  rate  units,  these  units  have  a  resale 
agreement  which  restricts  the  sales  price  for  a  ten  year  period.  This  is  to 
encourage  stable  homeownership,  prevent  speculation,  and  continue  to  enable 
moderate  income  households  to  purchase  homes. 


How  does  the  agreement  work? 

The  resale  agreement  restricts  the  condominium  unit  owner's  profits  on 
resale  during  a  10  year  period.  Most  simply,  It  requires  the  owner  to 
sell  the  unit  to  the  City  of  Boston  or  to  Urban  Edge  at  a 
predetermined   price.    If  neither  of  these  parties  Is  interested  In 
buying,  the  owner  can  sell  on  the  open  market,  but  must  pay  back  to 
the  City  an  amount  which  reflects  the  Initial  subsidy  on  the  unit. 
The  resale  agreement  is  actually  four  different  agreements  which  the 
buyer  will  be  required  to  sign  at  the  time  of  closing,  plus  a  schedule  of 
purchase  prices.  Because  these  agreements  are  recorded  with  the  unit  deed  at 
the  Massachusetts  Registry  of  Deeds,  the  owner  can  not  resell  the  unit 
without  satisfying  the  conditions  of  these  agreements.. 

Resale  Agreement:  Summary  Explanation  (8/20/86)    -  Page  1 


Right  of  First  Refusal:  the  City  of  Boston's  right  to  purchase 
the  property  at  a  predetermined  price.  During  the  first  10  years 
of  ownership  and  owner-occupancy*  the  unit  owner  is  responsible  for 
notifying  the  City  of  Boston,  througn  its  Public  Facilities  Department, 
of  his/her  intention  to  sell  his/her  unit.  The  City  has  30  days  to  decide 
and  notify  the  owner  of  its  intention  to  purchase  the  unit,  and  another 
60  days  to  complete  the  purchase.  Therefore,  sale  to  the  City  may 
take  a  maximum  of  90  days.  The  City  would  pay  the  price  indicated 
on  the  Purchase  Price  Schedule  (Attachment  B). 

Option    to  Re-Purchase:      Urban  Edge's  right  to  purchase  the 
property  at  a  predetermined   price.    During  the  first  10  years  of 
ownership  and  owner-occupancy*,  the  unit  owner  is  responsible  for 
notifying  Urban  Edge  of  his/her  intention  to  sell  his/her  unit.  If  the 
City  determines,  within  its  30  day  period,  not  to  repurchase,  Urban 
Edge  in  turn  has  up  to  30  days  to  decide  whether  to  purchase,  and 
another  60  days  to  complete  the  purchase.  Therefore,  sale  to  Urban 
Edge  may  take  a  maximum  of  120  days.  Urban  Edge  would  pay  the 
price  indicated  on  the  Purchase  Price  Schedule. 

Mortgage    Note:    the  owner's  ("borrower's")    pledge  to  repay  the 
City  of  Boston  the  origninal  public  subsidy  on  his/her  unit,  at 
the  time  of  resale.    The  property  will  be  appraised  at  the  time  of 
original  purchase.  The  subsidy  on  the  property  —  or  the  difference 
between  the  fair  market  appraisal  and  the  price  which  the  buyer  pays- 
will  be  considered  a  loan  to  the  buyer,  which  must  be  paid  back  if  the 
property  is  sold  on  the  open  market  within  10  years*.  If,  however,  the 
unit  is  sold  to  either  the  City  or  to  Urban  Edge  (because  one  of  these 
has  exercised  its  option  in  accordance  with  the  agreements  listed 
above),  the  loan  will  be  reduced  to  a  maximum  of  $10,000,  in 
accordance  with  the  Purchase  Price  Schedule.  In  any  case,  there  will 
be  no  interest  on  this  loan. 

Mortgage:    legally  required  to  accompany   the  Mortgage  Note, 
placing  a  lien    on  the  property   for  the  amounts  referred  to  in 
the  Mortgage  Note.  (The  owner  is  the  "mortgagor".)  This  Mortgage 
also  requires  that  if  the  owner  does  provide  his/her  unit  for  rental 
under  the  conditions  of  the  Condominium  By-laws*,  he/she  will  not 
discriminate  on  the  basis  of  the  characteristics  listed. 


*  It  is  intended  that  all  units  be  owner -occupied  and  not  used  for  rental.  Therefore,  these 
agreements  may  be  extended  for  a  period  equal  to  the  amount  of  time  that  the  unit  is  not  occupied  by 
the  owner  or  his/her  immediate  family. 
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Purcnase    Price  Schedule    (Attachment    8):    for  each  original 
sales  price,  the  amount  which  the  City  of  Boston  or  Urban 
Edge  must  offer  for  the  condominium,    if  either  one  chooses  to 
purchase  a  unit  placed  on  the  market  during  the  first   10 
years.    The  value  for  each  year  represents  an  increase  of  five  percent 
over  the  previous  year,  to  reflect  a  typical  annual  rate  of  inflation. 


How  much  will  the  owner  actually  receive  when  selling 
his/her  unit  to  the  City  or  to  Urban  Edge? 

If  the  owner  lives  in  his/her  unit  for  more  than  10  years,  he/she  can  sell  the 
unit  for  the  market  price.  If  the  owner  sells  within  10  years*  to  either  the 
City  or  to  Urban  Edge,  the  sales  price  will  depend,  (in  accordance  with 
Attachment  B),  upon  the  original  sales  price,  the  number  of  years  which  the 
owner  has  occupied  his/her  unit,  and  whatever  approved  substantial 
improvements  the  owner  may  have  made. 

The  attached  Return    to  Seller    page  shows  the  actual  return  to  the  seller 
in  the  case  of  resale  to  the  City  or  to  Urban  Edge.  The  Resale   Price   is  the 
price  which  the  City  or  Urban  Edge  must  pay  for  the  unit  (in  accordance  with 
Schedule  B).  The  Fee  to  City  is  the  amount  of  the  original  subsidy  which 
the  seller  must  repay  to  the  City.  It  is  calculated  as  the  excess  of  resale 
price  over  original  purchase  price,  up  to  a  maximum  of  $10,000  (in  accordance 
with  the  Mortgage  Note).  The  Gain  to  Seller   is  the  profit.  There  is  no 
gain  unless  and  until  the  owner  keeps  the  property  long  enough  to  pay  off  the 
$10,000  fee  (loan)  to  the  City.  In  all  years,  however,  after  the  seller  repays 
the  bank  with  the  sales  proceeds,  he/she  will  get  back  his/her  Initial 
Equity  .  It  is  assumed  here  that  this  will  consist  of  the  five  percent 
downpayment  which  most  buyers  will  make  at  initial  purchase.  Not  included 
in  this  table,  but  also  available  to  the  seller  after  he/she  repays  the 
outstanding  mortgage,  is  whatever  principal  has  been  accrued  through 
mortgage  payments.  The  Total  Return    to  Seller   is  the  sum  of  the  Gain 
to  Seller  (profit)  and  the  Initial   faulty   (downpayment). 


Will  this  agreement  make  it  harder  for  a  buyer  to  get  a 
mortgage? 

No.  All  agreements  which  the  buyer  signs  are  subordinate  to  a  first  mortgage 
to  an  institutional  lender.  This  means  that  if  the  owner  fails  to  meet  the 
conditions  of  his/her  original  bank  mortgage,  the  bank  can  foreclose  and 
resell  the  property  without  assuming  the  obligations  of  these  agreements. 
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St  Resale  Agreement:  Return  to  Seller  during  first 
10  years  assuming  Urban  Edge 
or  City  re-purchase  unit 
10/1/86  -  File: 


Original 

Purchase 

Prices 

84100 

Year  , 

Initial 

Total 

of 

Resale 

Fee  to 

Gain  to 

Equity 

return 

Resale 

Price 

City 

Seller 

(*)to 

seller 

Year  1 

88305 

4205 

0 

4205 

4205 

Year  2 

92720 

8620 

0 

4205 

4205 

Year  4 

102224 

10000 

8124 

4205 

12329 

Year  5 

107335 

10000 

13235 

4205 

17440 

Year  6 

112702 

10000 

18602 

4205 

22807 

Year  7 

118337 

10000 

24237 

4205 

28442 

Year  8 

124254 

10000 

30154 

4205 

34359 

Year  9 

130467 

10000 

36367 

4205 

40572 

Year  10 

136990 

10000 

42890 

4205 

47095 

*)   Initial  equity  is  the  down  payment  assumed  at  5%  of 

purchase  price.   Not  included  in  this  schedule,  but  also 
available  to  the  seller,  is  whatever  equity  (principal; 
has  been  accrued  through  mortgage  payments. 
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I.   Letters  of  Support 


Boston  City  Council 


Robert  E.  Travaglini 
District  1 
725-3200 


June   30,    1987 


Mr.  Stephen  Coyle 
Director 

Boston  Redevelopment  Authority- 
New  City  Hall 
Boston,  MA  02201 

Dear  Mr.  Coyle: 

As  the  City  Councillor  representing  East  Boston,  I  would  like  to 
express  my  strong  support  for  the  housing  proposals  offered  by  the 
Neighborhood  of  Affordable  Housing  (N.O.A.H.)  Program  for  the 
development  of  parcels  EB-23  and  EB-24  in  East  Boston. 

As  you  are  well  aware,  there  is  a  pressing  need  for  affordable 
housing  in  East  Boston  and  throughout  the  city.  I  have  worked  with 
N.O.A.H  over  these  last  months  and  am  convinced  that  their  plans  best 
suit  this  need  for  affordable  housing  while  also  being  sensitive  to  the 
needs  of  the  neighborhood  they  affect. 


If  I  can  be  of  any  assistance  i 
hesitate  to  call  me. 

Thank  you  for  your  consideration. 


RET  A 


ii§^, 


New  City  Hall  •  One  City  Hall  Square  •  Boston  -Massachusetts  .02201 


(5w  Boston  Center  for  Independent  Living,  Inc. 

SOIL  S»  Nl-vv  I  dm:rlv  K.kuI.  liiiMon.  M;iss.u  Ihim-H.s  02  I  I  5  Voice    in 


June  26,    1987 


Mr.  Stephen  Coyle,  Director 
Boston  Redevelopment  Authority 
Boston  City  Hall 
Boston,  MA  02201 

Dear  Mr.  Coyle: 

We  are  writing  to  express  support  for  the  accessible  units  that  N.O.A.H.  is 
proposing  to  build  in  East  Boston.  We  are  pleased  to  see  that  a  developer 
is  talcing  the  initiative  to  undertake  these  needed  housing  units  on  Trenton 
and  Lexington  Streets. 

We  are  also  glad  to  see  that  N.O.A.H.  is  talking  about  bedroom  sizes  that 
are  compatible  with  same  of  the  larger  families  BCIL  is  used  to  seeing. 
Too  often  there  are  just  one  bedroom  units.  N.O.A.H.'s  plan  for  a  two 
bedroom  and  a  three  bedroom  is  a  very  good  idea  we  think. 

BCIL  deals  with  many  persons  who  are  looking  for  a  home  of  their  own  be  it 
condominiums  or  single  family.  We  know  people  who  are  working  and  who  would 
be  able  to  afford  to  pay  for  the  mortage  and  and  to  raise  the  downpayment. 
We  know  people  who  have  saved  their  money  and  are  waiting  for  MHFA  to  issue 
bonds  so  they  can  get  favorable  rates.   In  other  words,  yes,  there  is  a 
market  for  this  type  of  housing  in  East  Boston. 

Again,  we  endorse  N.O.A.H.'s  concept  and  we  encourage  the  BRA  to  find  funds 
to  help  lower  the  costs  as  much  as  possible. 


Sincerely, 


/- 

pack  Grieco 

Housing  Services  Coordinator 


JG/fb 

cc:     Philip  R.   Giffee 


SUPPORTED  BY 


'Independence  -  Sonic  of  us  Mill  have  to  fir  hi  for  ii 


Lutheran  Church 


3212B 


MAGE    567-1'75 


June   29,    1987 


Stephen  Coyle,  Director 
Boston  Redevelopment  Authority 
Room  814 
City  Hall 
Boston,  MA  02201 


Mr.  Coyle: 


In  my  seven  years  as  Pastor  of  Our  Saviour's  Lutheran  Church  and  as  a 
resident  of  East  Boston  I  have  seen  rents  escalate  dramatically  in  our 
neighborhood.   Higher  rents  and  increased  competition  for  housing  have  been 
especially  devastating  for  families  with  children. 


I  have  been  associated  with  Project  NOAH  since  its  beginning  two  years  ago. 
NOAH  has  matured  into  a  broad  based  community  organization  with  a  large 
board  of  skilled  and  committed  neighborhood  people.  Extensive  research  and 
planning  have  been  undertaken;  NOAH  is  ready  to  develop  affordable  housing 
on  parcels  of  land  on  Trenton  and  Lexington  Streets.  The  Boston  Redevelopment 
Authority  can  take  a  step  toward  the  administration's  pledge  to  assist  in 
the  development  of  affordable  housing  by  designating  NOAH  as  the  developer 
of  parcels  of  land  on  those  two  streets.  I  join  many  other  people  in  the 
community  who  hope  that  you  will  take  this  step  soon. 


Rev 


.  Don  Nanstaa,  Pastor 


June  29,    1987 


f  AST  BOSTON 
PdEIGHBORHOOD 
HEALTH  CENTER 

10GOVE  STREET 

EAST  BOSTON,  MASS.  02128 

(617)  569-5800 

Mr.  Stephen  Coyle,  Director 
Boston  Redevelopment  Authority- 
Planning  and  Zoning  Department 
Room  957 
Boston  City  Hall 
Boston,  MA  02201 

Dear  Mr.  Coyle: 

I  am  writing  in  support  of  the  housing  proposals  being  submitted  by  the 
Neighborhood  of  Affordable  Housing  in  East  Boston.  They  are  proposing  to  build 
six  units  on  two  sites  on  Eagle  Hill,  37  Lexington  Street  and  239  Trenton  Street. 
Two  of  these  units  are  accessible  to  the  handicapped. 

The  Health  Center  is  as  longtime  "resident"  of  the  community.  As  a  medical 
center  we  have  first  hand  experience  diagnosing  the  ills  of  the  neighborhood.  We 
successfully  operate  a  range  of  programs  to  meet  their  needs  and  are  proud  of  the 
fact  that  the  community  has  strongly  supported  our  work  over  the  years. 

As  the  Medical  Director  of  the  Health  Center  for  17  years,  I  am  also  in  the 
position  to  observe  some  of  the  other  "ills"  of  the  community.  One  of  the  most 
serious  threats  to  the  health  and  safety  of  the  community  currently  is  the  high 
cost  of  owning  or  renting  a  home.  Too  often  we  see  people  who  are  on  the  brink 
of  poor  health,  infirmity  or  who  face  undue  stress  because  their  budget  cannot 
meet  "market"  requirements. 

Last  year  the  Health  Center  opened  a  45  unit  apartment  complex  in  an 
abandoned  school  to  assist  the  elderly  infirm  in  our  community.  It  is  working 
well  but  much  more  is  needed,  but  not  only  for  our  elderly. 

As  a  physician,  I  would  prescribe  a  treatment  plan  for  this  housing  illness 
that  would  include  the  taking  of  large  doses  of  affordable  housing  yearly  until 
the  symptoms  abate.  NOAH's  plans  are  part  of  this  prescription.  We  are 
especially  pleased  that  they  are  addressing  the  needs  of  the  disabled  in  their 
plans  and  that  they  are  conscious  of  the  changing  demographics  in  the  community. 

We  know  many  of  the  fine  people  who  work  with  NOAH  and  its  parent 
organization,  the  East  Boston  Ecumenical  Community  Council.  We  trust  their 
instincts.  We  like  their  plans.  We  hope  you  will  designate  them  as  developer  of 
these  sites. 


Respectfully, 


James  0.  Taylor,  M.D. 
Medical  Director 


JOT/jg 


SACRED  HEART  RECTORY 

303  PARIS  STREET 

kST  BOSTON.  MASSACHUSETTS  02  1  28 


June  29,  1987 


To  Whom  It  May  Concern: 

I  have  known  Phil  Giffee  and  his  workers  at  the 
Neighborhood  of  Affordable  Housing  (NOAH)  for  the  past 
two  (2)  years.  As  the  pastor  of  the  Sacred  Heart  Parish, 
East  Boston,  I  wholeheartedly  endorse  their  commitment 
to  low-cost,  affordable  housing  for  anyone  who  would 
qualify;  therefore,  I  support  the  proposal,  which  they 
are  initiating  for  the  Lexington  Street  and  Trenton 
Street  sites. 

Hoping  they  succeed  in  this  endeavor,  I  remain, 


Rev.  Henry  G.  Chambers,  Pastor       ''" 


East  Boston  Ecumenical  Community  Council, 

23  Paris  Street 

East  Boston,  Massachusetts  02128 

June  29,  1987 

Mr.  Stephen  Coyle, 

Boston  Redevelopment  Authority 

Boston  City  Hall 

Boston,  MA  02201 

Dear  Mr.  Coyle, 

We  are  extremely  pleased  to  be  able  to  support  these  twin 
proposals  of  the  Neighborhood  of  Affordable  Housing  (N.O.A.H.). 
As  N.O.A.H. 's  parent  organization  we  are  very  proud  of  the  fact 
that  N.O.A.H.  is  performing  a  crucial  function  for  our  community. 
And  we  are  relieved  that  the  land  that  N.O.A.H.  has  been  seeking 
for  affordable  housing  for  over  two  years  is  now  available  for 
such  purposes.  That  alone  gives  us  a  sense  of  accomplishment. 
However,  we  will  not  be  satisified  until  we  see  families  actually 
moving  into  the  housing  which  we  had  a  part  in  building. 

N.O.A.H.  and  EBECC  have  rich  histories  which  have  brought  us 
to  this  important  moment.  I  offer  a  brief  summation  because  it  is 
important  to  understand  who  we  are.  In  1978  when  Black  Americans 
were  being  harassed  in  Maverick  Sq.  and  Maverick  project  and 
women  with  children  were  being  stoned  in  Orient  Heights,  EBECC 
responded  by  getting  the  churches  to  organize  against  this  abuse 
and  by  getting  the  Police  to  protect  our  citizens.  In  1981  when 
violence  in  the  home  began  getting  serious  attention,  we  helped 
organize  a  battered  women's  service  group,  Harbor  Me,  now  a 
separate  corporation  in  Chelsea. 

In  1982  when  the  stream  of  Southeast  Asian  people  into  our 
community  began,  we  helped  organize  Project  Welcome  to  re-settle 
these  struggling  families  -it  is  now  a  model  organization.  In 
1985,  we  helped  organize  N.O.A.H.  to  protect  and  to  increase  the 
supply  of  affordable  rental  and  homeownership  housing  for  the 
people  who  traditionally  have  lived  in  East  Boston  and  for  the 
newer  immigrants  to  our  shores.  N.O.A.H.  is  now  a  separate 
corporation  with  its  own  governing  body.  In  1986  and  '87  EBECC  is 
doing  more  sophisticated  work  with  families  and  is  collaborating 
with  N.O.A.H.  in  hiring  a  Hispanic  woman  to  do  outreach  to  that 
growing  segment  of  our  neighborhood.  EBECC  is  also  deeply 
involved  with  the  human  and  social  service  agencies  here  and  in 
Boston . 

As  a  community  group  whose  roots  are  steeped  in  East 
Boston's  churches,  we  place  a  high  value  on  empowerment  of  the 
residents  of  the  area.  We  believe  N.O.A.H.  is  also  such  a  group 
and  is  addressing  that  issue  in  a  most  practical  manner  -  the 
production  of  shelter,  a  basic  human  need.  N.O.A.H.  is  not  out  to 
make  money   on  its  projects.  It  is  not  out  to  grab  power  for  some 


specious  cause.  It  is  not  just  a  band  of  peopLe  who  want  to  make 
a  few  units  of  housing  and  rest  on  its  laurels.  It  is  a  serious 
group  of  residents  who  recognize  the  very  real  crisis  families 
and  individuals  face  due  to  the  pressures  of  the  housing  market. 
The  agency  has  an  excellent  board  of  directors  including  people 
who  have  been  active  for  many  years  on  development  issues  in  East 
Boston.  It  has  a  growing  range  of  services  to  meet  the  needs  of 
many  disadvantaged  residents  of  the  community. 

N.O.A.H.  is  ready  to  respond  to  these  proposals  you  have  put 
forth.  N.O.A.H.,  and  previously  EBECC ,  have  been  pursuing  these 
sites  for  several  years  now.  We  are  all  anxious  to  see  the 
housing  built  on  these  sites. 

We  strongly  urge  you  to  choose  N.O.A.H.  as  the  group  best 
suited  to  produce  housing  here.  You  won't  go  wrong. 

Sincerely, 

Sr.  Carole  Rossi, 
Coordinator,  EBECC 


VIETNAMESE    ASSOCIATION     0      EAST     BOSTON 

28   PARIS    STREET       EAST    BOSTON       MASS.  02128 
Telephone:    (617)    569-1134 


To  The  Boston  Redevelopment  Authority, 

The  Vietnamese  Association  of  East  Boston  would  like  to  let 
you  know  that  we  are  very  happy  to  support  N.O.A.H. 's  housing. 
We  know  that  they  are  working  hard  to  build  housing  for  all  the 
people.  Right  now  the  apartments  are  very  hard  to  find  for  the 
people  and  N.O.A.H.  tries  to  help  us. 

There  are  also  people  in  East  Boston  who  want  to  buy 
housing  for  their  families.  We  have  been  here  for  several 
years  now  and  have  jobs  and  are  getting  better. 

The  Vietnamese  Association  also  wants  to  help  N.O.A.H. 
because  they  believe  in  all  the  people.  They  want  us  to  be 
a  part  of  the  housing. 

We  hope  you  will  give  them  these  lands  and  money  to  make 
the  housing  more  inexpensive. 


Thank  You 


VIETNAMESE  ASSOCIATION  IN  E.  BOSTON 

HOI  THAN-HUU  VIST-NAM  VUNG  E.  BOSTON 

28  Paris  Street  -  E.  Boston,  MA  02128 

Telephone  (617)  569-1134 


THE  CAMBODIAN  ASSOCIATION 
OF  EAST  BOSTON 

Dear  Mr.  Stephen  Coyle, 

Director  of  the  Boston  Redevelopment  Authority 

The  Cambodian  Association  of  East  Boston  has  worked  closely 
with  Project  NOAH  over  the  past  several  years  and  is  very  supportive 
of  the  efforts  to  build  to  build  housing. 

Many  Cambodian  people  now  live  in  the  community  and  many 
are  looking  for  good  housing.  We  want  to  live  here  and  be  at 
peace  with  the  people.  Living  in  the  same  housing  and  same 
area  is  one  of  the  best  ways  to  get  to  know  one  another  and 
be  good  neighbors. 

Please  help  them  build  this  housing  which  also  helps 
people  who  are  handicapped.  Also,  help  NOAH  get  extra  money 
to  make  the  housing  more  for  the  people  who  can  buy  it.  This 
is  very  important. 

We  hope  you  will  choose  them  soon. 

Bounthay  Phath 


y 


Philip  R.  Giffee 

NEIGHBORHOOD  OF  AFFORDABLE  HOUSING  (N.O.A.H.) 

28  Paris  Street 

East  Boston,  MA  02  128 

567-2750 

June  1987 

Dear  Eagle  Hill  Neighbor, 

We  would  like  to  let  you  know  that  N.O.A.H.,  an  East  Boston, 
not-for-profit  housing  corporation,  is  proposing  to  build 
affordable  housing  on  the  vacant  lot  at  239  Trenton  St.  There 
will  probably  be  community  meetings  to  discuss  various  proposals 
for  this  site  but  we  would  like  to  let  you  know  about  ours  and  to 
make  ourselves  available  should  you  wish  to  discuss  it. 

This  10,000  sq.  ft.  parcel  of  land  is  presently  owned  by  the 
Boston  Redevelopment  Authority  (BRA)  and  they  are  asking  for 
proposals  to  build  either  three  or  four  affordable  units  (not 
buildings)  on  the  site.  N.O.A.H.  is  responding  by  proposing  to 
build  one  structure  with  four  condominium  units  and  off-street 
parking.  We  have  a  very  attractive  design  which  would  include  a 
two-bedroom  handicapped  unit,  two  3-BR's  and  one  4-BR.  No 
variances  are  required. 

In  this  day  and  age  of  federal  cutbacks,  we  are  working  to 
keep  prices  as  low  as  possible  for  first-time  homebuyers. 
Depending  on  the  amount  of  grants  we  can  get,  prices  will  range 
from  near  $63,000  for  the  2-BR  to  near  $105,000  for  the  4-BR. 
These  prices  will  make  units  available  for  low  interest 
mortgages  of  the  first  time  homebuyers  at  whom  we  are  aiming. 

N.O.A.H.  is  governed  by  a  23  member  board  of  directors  from 
East  Boston.  Many  of  us  have  been  involved  in  the  efforts  to  keep 
East  Boston  as  a  good  place  to  bring  up  families.  We  organized 
ourselves  several  years  ago  to  respond  to  the  lack  of  affordable 
housing  opportunities  for  owners  and  renters  in  our  community. 
Utilizing  public  land  is  about  the  only  way  affordable  housing 
can  be  built  these  days.  I  wish  to  emphasize  that  we  are 
providing  housing  at  cost  and  are  not  outside  speculators. 

I  have  included  a  sketch  of  our  proposed  housing.  You  can 
see  that  it  fits  neatly  onto  the  site  and  that  there  is  room  for 
parking  and  a  yard  and  porch.  We  hope  that  you  will  be  able  to 
support  our  proposal.  We  are  available  to  talk  with  neighborhood 
residents  should  you  so  desire.  Thank  you. 

Respectfully, 


Philip  R.  Giffee 

Executive  Director,  N.O.A.H 


Peter  Cernada,  President 
East  Boston  Citizen  Advocates 

for  the  Rights  of  the  Disabled,  Inc. 
89  Condor  St. 
East  Boston,  MA  02128 

June  26,  1987 

Mr.  Stephen  Coyle 

Director,  Boston  Redevelopment  Authority- 
Boston  City  Hall 
Boston,  MA  02201 

Dear  Mr.  Coyle, 

As  a  lifelong  resident  of  the  community,  as  a  homeowner,  as 
an  activist  in  many  organizations  and  as  the  President  of  a 
disabled  persons  group  in  East  Boston,  I  want  EBCARD  to  go  on 
record  in  support  of  Project  NOAH ' s  housing  plans  for  my 
neighborhood . 

I  know  that  there  are  many  groups  and  many  people  looking 
for  this  kind  of  housing  in  the  area.  It  is  not  often  that  you 
get  developers  who  are  willing  from  the  get-go  to  include 
handicapped  housing  in  their  plans.  I  know  that  they  are  very 
sensitive  to  this  issue  and  I  applaud  them  for  their  concern. 

East  Boston  needs  this  kind  of  housing  since  so  much  of  our 
land  and  our  housing  has  been  taken  by  the  airport,  developers  or 
by  fire.  We  have  to  get  some  of  it  back.  And  I  hope  you  will 
throw  in  some  of  your  money  to  make  their  housing  even  more 
affordable . 

We  support  NOAH  and  we  hope  you  will  approve  of  their  plans. 

Thank  You, 


Peter  Cernada 
President,  EBCARD 


^ 


EAST      BOSTON      ECUMENICAL     COMMUNITY     COUNCIL 

28     Paris     Street 

East     Boston. 
MA        02128 
569-1134 


July.  1986 

Dear  East  Boston  Neighbor: 

The  East  Boston  Ecumenical  Community  Council  (EBECC)  is  proposing  to 
develop  housing  affordable  to  moderate  income  families.  EBECC  is  a  non- 
profit, church-based  organization  of  East  Boston  residents.  The  back  of  this 
page  describes  the  kind  of  housing  which  we  would  like  to  build  at  239 
Trenton  Street,  a  vacant  10,000  square  fool  lot  present!/  owned  by  the  Boston 
Redevelopment  Authority  (BRA).  Given  the  need  for  good,  moderate-cost 
housing,  we  are  looking  for  your  support  for  this  effort. 

Everyone  knows  that  there  is  a  critical  need  for  housing  in  our  community. 
Young  couples,  the  elderly,  families,  new  residents  are  now  paying  too  much 
for  shelter,  and  some  are  being  evicted  as  buildings  are  sold.  EBECC's  proposal 
addresses  this  in  a  small  way.  We  would  like  to  build  four  condominium  units 
in  one  structure  on  this  attractive  site.  With  help  from  the  City,  we  could  sell 
these  units  to  moderate  income  families  which  have  not  owned  a  home  before. 
We  believe  that  this  proposal  responds  to  a  need  for  affordable  family  housing 
in  East  Boston.  Neither  EBECC  nor  any  group  or  individual  would  make  a  profit 
from  this  housing. 

EBECC  would  carry  out  this  project  through  NOAH,  its  housing  development 
program    lis  work  would  be  enhanced  by  the  assistance  of  Urban  Edge,  an 
experienced,  non-profit  housing  developer.  The  building,  which  Urban  Edge 
has  developed  elsewhere,  is  a  handsome,  well-built  structure.  It  is 
constructed  in  a  factory  and  brought  to  the  site  for  assembly.  The  Trenton 
Street  lot  has  sufficient  space  for  off-street  parking  as  well  as  a  yard. 

Even  with  Gty  help,  the  housing  still  would  not  be  cheap.   Interested 
buyers  would  have  to  have  incomes  which  fall  within  Gty  guidelines,  and  be 
capable  of  obtaining  a  mortgage.  East  Boston  residents  would  be  encouraged 
to  apply.  A  buyer  selection  committee,  including  representation  from  the 
neighborhood,  would  participate  in  selecting  the  new  owners. 

Your  support  will  be  helpful  when  EBECC  presents  its  formal  proposal  for 
the  development  of  this  property  to  the  BRA.  If  the  plan  goes  through,  we  will 
be  pleased  to  keep  you  informed  of  construction  details  and  timing.  We  also 
appreciate  any  suggestions  which  you  might  have.  Please  feel  free  to  call  me 
(569-1 134)  with  any  suggestions  or  questions  about  this  proposal. 

Respectfully. 


Philip  R.  Giffee 

Housing  Development  Coordinator 


East  Boston  Ecumenical  Community  Council 


PRELIMINARY  PROPOSAL  FOR  239  TRENTON  STREET 


(a  BRA-ovned  site  in  East  Boston) 


EBECC  proposes  to  erect  a  single  three-story  wood  frame  structure,  with  wood 
clapboard  siding  and  covered  entry  porch.  Constructed  in  a  factory,  the 
building  is  delivered  in  modules  and  finished  on  site.  It  contains  four  units, 
with  one-  and  two-bedroom  units  located  on  the  first  floor,  and  three-  and 
four-bedroom  duplexes  spanning  the  second  and  third  floors.    Occupany  can 
take  place  within  seven  months  of  plan  approval.  The  units  would  be  sold  as 
condominiums  for  occupancy  by  households  whose  incomes  meet  Gty  of 
Boston  guidelines.  The  prices  listed  below  are  preliminary  ones,  based  upon 
previous  experience.  The  actual  prices  would  depend  upon  actual  construction 
schedule  and  development  costs,  as  well  as  final  subsidy,  financing  and 
marketing  plans. 


No.  or 

Bedrooms 


Size 

(Square 

Feet) 


Potential 
Sales  Prices 


Minimum  Income 

Income  Group 

Pequjred  Served 


540 
684 
1160 
1449 


$  37,000-  $44,000 
$47,000-  $54,000 
$  58,000-  $65,000 
$  77,000-  $84,000 


$  14,800 
$  18,600 
$  23,000 
$31,500 


"moderate" 
"moderate" 
"moderate" 
"below  market" 


*£^  £5£/e  'Street 


'  L-*u. 

T-T 

a 
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APPENDICES 

J.   Detailed  Development  and  Operating  Proforira; 


Urban  Edge 

DEVELOPMENT  PROFORNA 

239  TRENTON 

6/26/87 

trenc6b      Honth  I: 

Milestone*: 

SOURCES  OF  REVENUE 
sales 

LEND/linkage 
mortgage(repayiit) 
loan(repayjt) 
interin  incoae 
other 


OPTION  1  (HOP/LEND/Linkage) 

1-3      4      5      6      7      8      9     10  TOTALS 
B      C  D,E 

301528  301528 

68000  68000 

74275   181938   35800   34043   28933    8616  -363606     0 

0 
0 
0 


0 

0 

74275 

181938 

35800 

34043 

28933 

8616 

5922 

369528 

USES  OF  REVENUE 

ACQUISITION 

0 

CONSTRUCTION 

periits 

2300 

2300 

non-structures 

cost 

0 

3000 

33250 

18917 

24617 

20917 

11000 

0 

0 

111700 

contingency 

0 

300 

3325 

1892 

2462 

2092 

1100 

0 

0 

11170 

appliances 

2000 

2000 

STRUCTURES 

156000 

156000 

SECONDARY 

0 

eng.  rept,  etc 

2000 

2000 

survey 

1500 

1000 

2500 

legal/title 

3500 

2500 

6000 

acct'g 

500 

500 

r.e. taxes 

0 

insurance 

1080 

1080 

1080 

1080 

810 

540 

5670 

security/fence 

2400 

400 

400 

400 

400 

200 

200 

4400 

interii  oper'g/other 

appraisal 

700 

700 

interst 

10.51 

0 

650 

2242 

2555 

2853 

3106 

3182 

14588 

DEVELOPMENT 

6000 

1000 

1000 

1000 

1000 

1000 

500 

500 

12000 

MARKETING 

2000 

4000 

4000 

4000 

2000 

16000 

DESIGN 

6000 

6000 

2000 

2000 

2000 

2000 

2000 

22000 

12000   22700   39575   181938   35800   34043   28933 


8616 


SURPLUS/(DEFICIT)  -12000 

emulative 


-22700       34700 
-34700  0 


5922    369528 


♦Milestone: 


Acquisition 
B^Construction  Start 


C:Module  Delivery  E=Final  Closing/Sale 

^Construction  Coipletion 


Urban  Edge 
BUYER  FROFORHAS 
23?  TRENTON 
6/13/87 

No.  of  Bedroois 
Beneficial  Interest 
Assuied  Household  Size 
Incoie  group  served 
Incoae  ceiling 

PURCHASE  PRICE 

MORTGAGE  AMOUNT 

CASH  NEEDED  FOR  PURCHASE 

Down  Payient 


I  lon/iod  units:  4  trenlink 

Financing:  51  HOP  »  $20,000  LEND  *  $23,000  linkage 


uPTION  1  (HOP/lEND/Linkagel 


Assumptions 

2 
0.190 

2 

BOX 
23900 

3 

0.250 

4 

801 
29900 

3 

0.250 

4 

301 
29900 

4 
0.310 

5 

80Z 
317S0 

63000 

79000 

79000 

80500 

301500 

0.95 

59850 

75050 

75050 

76475 

0.05 

3150 

3950 

3950 

4025 

Closing  Costs 

Loan  Origination  Fee  ("Points") 

Appraisal  Fee 

Credit  Report 

Secondary  Market  Fee 

Mortgage  Insurance  Prenui 

Prepaid  Interest 

1st  3  Months'  Real  Estate  Taies 

Attorney's  Fees,  Lien,  Doc.Revie* 

Title  Insurance 

Recording  Fees 

Total  Closing  Costs 


0.02  (of  tort.) 

1197 

1501 

1501 

1530 

180.00  (average  fixed) 

180 

180 

180 

180 

25.00  (fixed) 

25 

25 

25 

25 

60.00  (fiied) 

60 

60 

60 

60 

0.015  (i  lortgage) 

898 

1126 

1126 

1147 

0.50  (looth) 

0 

0 

0 

0 

3.00  donths) 

189 

237 

237 

242 

600.00  (average) 

600 

600 

600 

600 

1.2500  (/MOM  iort.) 

75 

94 

94 

96 

104.00  (filed) 

104 

104 

104 

104 

Settlement  Costs  to  Condoainiui  Trust 

Condo  Operating  Reserve       (1  Month's  Condo  Fee) 


TOTAL  CASH  NEEDED  FOR  PURCHASE 


76 
6510 


100    100 
7909    7909 


Carrying  Costs 

Principal  I  Interest  on  Mortgage 

31  annual  LEND  paytent 
Real  Estate  Taies 
Mortgage  Insurance  Preiiui 

Total  Carrying  Costs* 

Condo  (Conon  Area)  Fees 

Master  Insurance  Policy 
Maintenance/Repairs 
Administration 
Nater/Seaer  Fees 
Conon  Area  Electricity 
Replaceient  Reserve 

Total  Condo  Fees* 

Individual  Unit  Costs  (esti«ted;not  included  in  calculation  of  eligibility) 
Electricity:  light,  neat,  lot  wter,  cooking 
Repairs 

Hoteotiner's  Insurance  (optional) 
Total  Individul  Costs 

TOTAL  MONTHLY  COSTS 


7. 91  0.00727  (i  lortgage) 
5.51  0.00537 


12.02  (/$1000  price) 
0.00029  (i  aortgage) 


1600.00  (annually) 

600.00  (annually) 

200.00  (annually) 

1100.00  (annually) 

300.00  (annually) 

1000. 00  (annually) 

4800.00  (annually) 


321 

403 

403 

411 

25 

25 

25 

25 

63 

79 

79 

81 

17 

22 

22 

22 

427 

529 

529 

538 

25 

33 

33 

41 

10 

13 

13 

16 

3 

4 

4 

5 

17 

23 

23 

28 

5 

6 

6 

8 

16 

21 

21 

26 

76 

100 

100 

124 

I) 

99 

124 

151 

174 

20 

24 

28 

32 

10 

10 

10 

10 

129 

158 

189 

216 

632 


♦MONTHLY  COSTS  CONSIDERED  FOR  ELIGIILITY 
carrying  costs  and  condo  fees 

MINIMUM  REQUIRED  INCOME 


503 
21551 


629 
26953 


Urban  Edge 

OPTION  2  (r 

I0P/LEND) 

DEVELOPMENT  PROFORMA 

239  TRENTON 

6/26/87 

Honth  t: 

0 

1  -  3 

4 

5 

6 

7 

8 

9 

10 

TOTALS 

Milestone*: 

A 

B 

C 

D,E 

SOURCES  OF  REVENUE 

sales 

349528 

349528 

LEND/linkage 

20000 

20000 

iortgage(repayit) 

74275 

181938 

35800 

34043 

28933 

8616 

-363606 

0 

loan(repay«t) 

0 

interiu  inco«e 

0 

other 

0 

0 

0 

74275 

181938 

35800 

34043 

28933 

8616 

5922 

369528 

USES  OF  REVENUE 

ACQUISITION 

0 

CONSTRUCTION 

periits 

2300 

2300 

non-structures  cost 

0 

3000 

33250 

18917 

24617 

20917 

11000 

0 

0 

111700 

contingency 

0 

300 

3325 

1892 

2462 

2092 

1100 

0 

0 

11170 

appliances 

2000 

2000 

STRUCTURES 

156000 

156000 

SECONDARY 

0 

eng.  rept,  etc. 

2000 

2000 

survey 

1500 

1000 

2500 

legal/title 

3500 

2500 

6000 

acct'g 

500 

500 

r.e. taxes 

0 

insurance 

1080 

1080 

1080 

1080 

810 

540 

5670 

security/fence 

2400 

400 

400 

400 

400 

200 

200 

4400 

interia  oper'g/other 

0 

appraisal 

700 

700 

interst     10.51 

0 

650 

2242 

2555 

2853 

3106 

3182 

14588 

DEVELOPMENT 

6000 

1000 

1000 

1000 

1000 

1000 

500 

500 

12000 

MARKETING 

2000 

4000 

4000 

4000 

2000 

16000 

DESIGN 

6000 

6000 

2000 

2000 

2000 

2000 

2000 

22000 

12000 

22700 

39575 

181938 

35800 

34043 

28933 

8616 

5922 

369528 

SURPLUS/(DEFICIT) 

-12000 

-22700 

34700 

0 

0 

0 

0 

0 

0 

0 

emulative 

-34700 

0 

0 

0 

0 

0 

0 

0 

♦Milestone:      Acquisition         C:Module  Delivery      E--Final  Closing/Sale 
(^Construction  Start     D^Construction  Completion 


6UTER  PRuFURHAS 
23?  rRENTON 
0/13/87 


I  iOM/100  unus:  2 

:inancing:  51  HOP  +  $20,000  LEND 


UK f I  UN  i   ihuK/LENO) 


No.  of  Sedroois 
Beneficial  Interest 
Assuied  Household  Size 
Incoie  group  served 
Incoie  ceiling 

PURCHASE  PRICE 

MORTGAGE  AMOUNT 

CASH  NEEDED  FOR  PURCHASE 


Assumptions 

2 

3 

3 

4 

0.190 

0.250 

0.250 

0.310 

2 

4 

5 

6 

801 

80! 

NHFA 

NHFA 

23900 

29900 

44500 

46000 

63000   79000   102500   105000  349500 
59850   75050   97375   99750 


Doun  Payient 

Closing  Costs 

Loan  Origination  Fee  ("Points") 

Appraisal  Fee 

Credit  Report 

Secondary  Market  Fee 

Mortgage  Insurance  Preiiu* 

Prepaid  Interest 

1st  3  Months'  Real  Estate  Taies 

Attorney's  Fees,  Lien,  Doc.Revie* 

Title  Insurance 

Recording  Fees 

Total  Closing  Costs 

Settleient  Costs  to  Condoiiniui  Trust 
Condo  Operating  Reserve 

TOTAL  CASH  NEEDED  FOR  PURCHASE 


0.05 


0.02  (of  lort.) 

1197 

1501 

1948 

1995 

180.00  (average  fiied) 

180 

180 

180 

180 

25.00  (fixed) 

25 

25 

25 

25 

60.00  (fiied) 

60 

60 

60 

60 

0.015  (i  lortgage) 

898 

1126 

1461 

1496 

0.50  (lonth) 

0 

0 

0 

0 

3.00  donths) 

189 

237 

308 

316 

600.00  (average) 

600 

600 

600 

600 

1.2500  (/tlOOO  lort.) 

75 

94 

122 

125 

104.00  (fiied) 

104 

104 

104 

104 

(1  Month's  Condo  Fee) 


76    100    100    124 
6510    7909    9964   10182 


Carrying  Costs 

Principal  l  Interest  on  Mortgage 

3Z  annual  LEND  payient 
Real  Estate  Taies 
Mortgage  Insurance  Preiiui 

Total  Carrying  Costs' 

Condo  (Conon  Area)  Fees 

Master  Insurance  Policy 
Maintenance/Repairs 
Adunistration 
Hater/Sexer  Fees 
Conon  Area  Electricity 
Replaceient  Reserve 

Total  Condo  Fees* 


7.9Z  0.00727  (i  lortgage) 
5.5Z  0.00537 


12.02  (/J1000  price) 
0.00029  (i  lortgage) 


1600.00  (annually) 
600.00  (annually) 
200.00  (annually) 

1100.00  (annually) 
300.00  (annually) 

1000.00  (annually) 

4800.00  (annually) 


Individual  Unit  Costs  (estiiated;not  included  in  calculation  of  eligibility) 
Electricity:  light,  heat,  hot  »ater,  cooking 
Repairs 

Hoieonner's  Insurance  (optional) 
Total  Individual  Costs 

TOTAL  MONTHLY  COSTS 

♦MONTHLY  COSTS  CONSIDERED  FOR  ELISIILITY 
carrying  costs  and  condo  fees 

MINIMUM  REQUIRED  INCOME 


321 

403 

708 

725 

25 

25 

0 

0 

63 

79 

103 

105 

17 

22 

28 

29 

427 

529 

839 

859 

25 

33 

33 

41 

10 

13 

13 

16 

3 

4 

4 

5 

17 

23 

23 

28 

5 

6 

6 

8 

16 

21 

21 

26 

76 

100 

100 

124 

) 

99 

124 

151 

174 

20 

24 

28 

32 

10 

10 

10 

10 

129 

158 

189 

216 

629 

26953 


Urban  Edge 

DEVELOPMENT  PROFORMA 
239  TRENTON 
6/26/87 

Month  I: 

Milestone*.- 

SOURCES  OF  REVENUE 
sales 

LEND/linkage 
Bortgage(repayit) 
loan(repaynt) 
interii  inco»e 
other 


OPTION  3  (HOP) 

0   1-3      4      5      6      7      8      9     10  TOTALS 
A  B      C  D ,  E 


369528  369528 

0 

74275   181938   35800   34043   28933    8616  -363606     0 

0 
0 
0 


0 

0 

74275 

181938 

35800 

34043 

28933 

8616 

5922 

369528 

USES  OF  REVENUE 

ACQUISITION 

0 

CONSTRUCTION 

periits 

2300 

2300 

non-structures  cost 

0 

3000 

33250 

18917 

24617 

20917 

11000 

0 

0 

111700 

contingency 

0 

300 

3325 

1892 

2462 

2092 

1100 

0 

0 

11170 

appliances 
STRUCTURES 
SECONDARY 

156000 

2000 

2000 

156000 

0 

eng.  rept,  etc. 

2000 

2000 

survey 
legal/title 
acct'g 
r.e. taxes 

1500 
3500 

1000 
2500 
500 

2500 

6000 

500 

0 

insurance 

security/fence 
interii  oper'g/other 
appraisal 

2400 
700 

1080 
400 

1080 
400 

1080 
400 

1080 
400 

810 
200 

540 
200 

5670 

4400 

0 

interst     10.51 
DEVELOPMENT 
MARKETING 
DESIGN 

6000 
6000 

1000 
6000 

0 

1000 

2000 

1000 

2000 

1000 
2000 

2000 

2555 
1000 
4000 

2000 

2853 
500 
4000 

2000 

3106 
500 
4000 

3182 
2000 

14588 
12000 
16000 
22000 

SURPLUS/ (DEFICIT) 
Cumulative 


12000 
-12000 


-22700 
-34700 


39575   181933   35800   34043   28933 
34700      0      0      0      0 


8616 


5922  369528 
0     0 


♦Milestone: 


Acquisition         C^Hodule  Delivery      E^Final  Closing/Sale 
B^Construction  Start     D^Construction  Completion 


BUYER  PROFORHAS 
239  TRENTON 
6/13/87 


I  Ion/tod  units:  1 
Financing:  SI  HOP 


No.  of  Bedroois 
Beneficial  Interest 
Assuied  Household  Size 
Incote  group  served 
Incote  ceiling 

PURCHASE  PRICE 

MORTGAGE  AHOUNT 

CASH  NEEDED  FOR  PURCHASE 


2 

3 

3 

4 

0.190 

0.250 

0.250 

0.310 

2 

4 

4 

5 

HHFA 

80Z 

HHFA 

HHFA 

40000 

29900 

43000 

44500 

89500   82000   98000   100000  369500 
85025   77900   93100   95000 


Down  Payient 


Closing  Costs 

Loan  Origination  Fee  ("Points") 

Appraisal  Fee 

Credit  Report 

Secondary  Market  Fee 

Mortgage  Insurance  Preiiui 

Prepaid  Interest 

1st  3  Months'  Real  Estate  Taies 

Attorney's  Fees,  Lien,  Doc.Revie* 

Title  Insurance 

Recording  Fees 

Total  Closing  Costs 

Settleient  Costs  to  Condoiiniui  Trust 
Condo  Operating  Reserve 

TOTAL  CASH  NEEDED  FOR  PURCHASE 


0.02  (of  tor:.; 

1701 

1S58 

1862 

1900 

180.00  (average  fiied) 

180 

180 

180 

180 

25.00  (fixed) 

25 

25 

25 

25 

60.00  (fiied) 

60 

60 

60 

60 

0.015  (i  tortgage) 

1275 

1169 

1397 

1425 

0.50  donth) 

0 

0 

0 

0 

3.00  donths) 

269 

246 

294 

301 

600.00  (average) 

—  600- 

—600— 

—  600- 

— 600- 

1.2500  t/tlOOO  lort.) 

106 

97 

116 

119 

104.00  (fiied) 

104 

104 

104 

104 

(1  Month's  Condo  Fee) 


76 
8827 


100    100    124 
8171    9570    9745 


Carrying  Costs 

Principal  1  Interest  on  Mortgage 

3Z  annual  LEND  payient 
Real  Estate  Taxes 
Mortgage  Insurance  Preiiui 

Total  Carrying  Costs* 

Condo  (Coiion  Area)  Fees 

Master  Insurance  Policy 
Maintenance/Repairs 
Adunistration 
Water/Seaer  Fees 
Coiion  Area  Electricity 
Replaceient  Reserve 

Total  Condo  Fees< 


7.9Z  0.00727  (i  lortgage) 
5.5Z  0.00537 


12.02  (/J1000  price) 
0.00029  (x  tortgage) 


1600.00  (annually) 
600.00  (annually) 
200.00  (annually) 

1100.00  (annually) 
300.00  (annually) 

1000.00  (annually) 

4800.00  (annually) 


Individual  Unit  Costs  (estiiated;not  included  in  calculation  of  eligibility) 
Electricity:  light,  heat,  hot  Mater,  cooking 
Repairs 

's  Insurance  (optional)  - 
Total  Individual  Costs 


90 

82 

98 

100 

25 

23 

27 

28 

732 

523 

802 

818 

25 

33 

33 

41 

10 

13 

13 

16 

3 

4 

4 

5 

17 

23 

23 

28 

5 

6 

6 

8 

16 

21 

21 

26 

76 

100 

100 

124 

) 

99 

124 

151 

174 

20 

24 

28 

32 

10 

10 

10 

10 

129 

158 

189 

216 

TOTAL  MONTHLY  COSTS 


♦MONTHLY  COSTS  CONSIDERED  FOR  ELIGIILITY 
carrying  costs  and  condo  fees 


MINIMUM  REQUIRED  INCOME 


623    902    942 
26702   38656   40386 


BOSTON  PUBLIC  LIBRARY 


3  9999  06352  122  1 


70 

YEliOW 

71 

BLACK 

72 

LIGHT  BLUE 

73 

OARK  BLUE 

74 

LIGHT  GRAY 

75 

LIGHT  GREEN 

76 

DARK  GREEN 

77 

TANGERINE 

78 
79 

RED 
EXECUTIVE  RED 

WATER 

RESISTANT 



^SSH^SZ 

— 

